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A LETTER FROM THE BOARd
Groningen, The Netherlands | May 2013

Dear reader, 

Let us start with quoting three online followers of the international media 
project and hitchhike adventure Thumbs Up Africa: 

“The feeling of empowerment that you can make dreams come true.” 
“Courage of hitchhikers, especially Neda!” 
“Trust in youth!”

You have the evaluation report of this project before you now. This document 
summarizes the idea behind the project, the preparation and implementation 
of it, the results achieved, and in addition the lessons learned throughout 
that process. The report can be seen as a celebration of completion of the 
first Thumbs Up project: hitchhiking from the city of Groningen, in the north 
of the Netherlands, all the way to Cape Town, South Africa, with the aim to 
engage young people in shaping a sustainable future. 

On the 5th of January 2013, after 2 years of preparation and 3 months of 
implementation, Thumbs Up Africa arrived at the final destination: the Table 
Mountain in Cape Town. Not only did the three hitchhikers experience so 
much, meeting many new people while passing through many new places - 
together with them, the Thumbs Up Africa online followers arrived in Cape 
Town after an intensive journey. 

To make such a journey through Europe and Africa, relying on others for 
transport and accommodation, you have to have trust in the ones you will 
unpredictably meet. Christiaan, Neda and Sierd as hitchhikers; Roy as jour-
ney coordinator, and the 5 filmmakers who joined them; had that trust. In 
the preparation phase – from first ideas to building partnerships, promotion, 
donations - it is impressive how many people put their trust in our organiza-
tion, believing in the interactive and engaging concept of Thumbs Up Africa, 
and with the common objective to raise awareness on what sustainable de-
velopment actually means in practice. Having faith in our good intentions as 
a young group of people, eager to take own initiative and to walk the talk. 
We are very grateful for all this trust and support, and this report is a way to 
bundle all our efforts and to say thank you. 

Our ambitions, creativity, and commitment for making (and being) the 
change have brought us here. For us board members, this learning by doing 
process of co-creation has been an important journey of personal growth. 
By sharing the insights of our organizational process, we hope that our ac-
tivities, as youth led initiative, can be an inspiration for other youngsters to 
become active change makers. 

Thank you for reading. We hope to see you in the future! 

Sincerely, the board members of the Thumbs Up Foundation, 
Roy Tjan – the unstoppable
Ayla van Kessel – the considerate
Huub Borren – the loyal
Anna Booij – the committed 
Nienke Toren – the persistent
Yvonne Kraak – the enthusiastic
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1  BACKGROUNd & RATIONALE

“From the ancient pyramids to the impressive Victoria 
Falls, from rural life to crowded suburbs, from the scars 
of war to the impact of climate change, this adventurous 
journey’s goal is not to steer. The goal is to get people 
and especially youth engaged, get them thinking, get 
them talking, to actively consider their role and place 
in the world. By making this experience a personal one, 
people can start living up to their potential as ambas-
sadors of change, each in their own place, but together 
in a common goal. We are up for the challenge!”

The Thumbs Up Foundation is an ANBI accredited non-
profit foundation established in the Netherlands and a 
partner to the Earth Charter Initiative. Our mission is 
to create awareness among individuals, with a special 
focus on young people, of the necessity of building to-
wards a just, sustainable, and peaceful global society 
for current and future generations. In collaboration 
with Spektor Storytelling, we have launched Thumbs Up 
Africa as our first media project. 

1.1 ORIGINS
Thumbs Up Africa was born when one of the board mem- 
bers, Roy Tjan, decided that it was time to combine his 
passions for hitchhiking, Africa, humanitarian aid and 
development cooperation. Roy found six young ambi-
tious people excited to investigate whether these ele-
ments could be combined into a feasible project that 
would create awareness and activate young people to 
work towards sustainable development. For a period 
of six months, different elements of organizing such a 
journey with a message were critically analyzed and 
assessed. It was clear that this would be a challeng-
ing project, but most certainly possible. As a result, in 
January 2011, the Thumbs Up Foundation was born and 
tasked with its first media project: Thumbs Up Africa. 

We would like to thank Luis Anderen, Anouk Bosma, 
Indiana Ramirez Nates, and Aimée Roerink, who took 
part in this initiation phase. 
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1.2 VISION, MISSION & CORE VALUES
The Thumbs Up Foundation envisions a world in which people live in 
a way that sustains both the environment and a global society which 
respects universal human rights, social and economic justice, political 
inclusion, diversity and a culture of peace.

Our mission is to raise awareness with young individuals for the neces-
sity to build towards a just, sustainable and peaceful global society for 
present and future generations.

The values and principles under which the Thumbs Up Foundation 
works are those as described in the Earth Charter. The Earth Charter 
Initiative has developed a declaration of fundamental ethical principles 
for building a just, sustainable, and peaceful global society in the 21st 
century. These principles are also reflected in the program we set out 
during Thumbs Up Africa (see also chapter ‘Program’).

1.3 STRATEGy
Our strategy is to make the impact of unsustainable ways of living –
such as war, an unequal distribution of wealth and resources, and a 
disrespect for ecological integrity – and the actions undertaken coun-
tering these impacts, visible on an international scale. In an adven-
turous, young, dynamic and interactive way, we raise awareness for 
the necessity to build towards a just, sustainable and peaceful global 
society with young individuals. We do this by involving youth in an  
adventure, connecting these young individuals wordwide through  
intercultural dialogue, and activating them within their own behaviour 
and environment. We involve, connect and activate.

1.4 THE FIRST PROjECT: THUMBS UP AFRICA
Thumbs Up Africa was the first international media project of the 
Thumbs Up Foundation. Three hitchhikers raised awareness on the 
sustainability of our society. They hitchhiked across Africa in search 
for answers to the question: where do we stand in reaching a sustain-
able future?  Through a largely real-time and interactive approach, this 
unprecedented journey aimed to spark a discussion on sustainability in 
practice – both on essential dilemmas as well as innovative solutions. 
Thumbs Up Africa was focused on an international online audience, 
aged 15 – 35 years old.

The concept of ‘sustainable development’ is increasingly known and 
used in our global society. It has become the ‘buzzword’ of the 21st 
century. However, the real implications of this concept remain unclear, 
as wars are still being waged, human rights violated, and the effects of 
climate change and an unequal distribution of wealth and resources are 
characterizing societies worldwide. Fundamental changes are needed 
in our ways of thinking and living. This requires a global awareness that 
the time for change is now! But how can you get people from all over 
the world to be aware of this? It is time for a new approach, it is time 

for something that has never been done before, something that goes 
beyond people’s expectations. No lectures, no workshops, it is time to 
get the broader audience involved through a dynamic, interactive and 
adventurous approach of sustainability: a hitchhike journey of 24 000 
kilometers, from the Netherlands to South Africa, to raise awareness 
on sustainable development in an unprecedented way and give a face 
to this intangible concept.

In October 2012, Christiaan, Neda and Sierd embarked on the journey 
of their lives as they traveled across the continent of Africa to give a 
face and focus to sustainable development in our global society. They de-
parted from Groningen, the Netherlands, and arrived exactly a 100 days 
later in Cape Town, South Africa. During this trip, the hitchhikers were 
confronted with the effects of war, ecological degradation, and social 
and economic injustice. They did not only encounter these problems in 
the daily lives of the people they met, but by doing hands-on grassroots 
voluntary work in development and humanitarian aid projects, the hitch-
hikers worked side by side with the people working on these issues and 
experienced where the difficulties and opportunities lay in reaching a 
just, sustainable and peaceful future for all. By giving an insight in the 
daily reality of so many, Thumbs Up wanted to reach those people who at 
this moment feel indifferent towards the concept of sustainable develop-
ment. For them, ‘sustainability’ will get a name, a face, a focus!

To lift the impact from the local level to a broader scale, people from all 
over the world joined in on this adventurous and fully interactive journey 
through television, internet and radio. Both the hitchhikers and follow-
ers encountered an amazing variety of people, cultures, and landscapes. 
They immersed in the daily lives and experiences of the people they met 
by sharing a ride over the savanna and through the jungle, staying at 
homes in big cities and tribal communities, and working together to move 
towards a just, sustainable and peaceful future. Everyone worldwide was 
invited to make a stand and become part of Thumbs Up Africa. In an 
unprecedented way, the whole journey was made interactive through 
for instance a multimedia platform in which the followers could directly 
ask their questions and take part in discussions with the hitchhikers, the 
people they met on their journey and the aid workers. Following the jour-
ney through short online videos thereby became a unique viewing experi-
ence in which the followers felt as if they were travelling through these 
areas themselves.  

From the ancient pyramids to the impressive Victoria Falls, from rural 
life to crowded suburbs, from the scars of war to the impact of climate 
change, the adventurous journey’s goal was to get people and espe-
cially youth engaged, to get us thinking, talking, to actively consider 
our role and place in the world. By making this experience a personal 
and fully interactive one, we can start living up to our potential as am-
bassadors of change, each in our own place, but together in a common 
goal. We are up for the challenge! 

Christiaan (middle):  
“Thumbs Up Africa  
creates the unique  
opportunity for direct 
interaction between  
followers, us and  
everybody we meet  
during our journey  
and the work we do.”

Neda (right):  
“We challenge  
everybody to  
embark on this  
adventure with us!”

Sierd (left):  
“Vote for those 

projects you want 
to see during our 
journey, discuss 
your views with  
the aid workers 

and local people, 
and help us find 

hitches and places 
to sleep.”



2  ORGANIZATIONAL STRUCTURE
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2.1 ExECUTIVE BOARd

President 
Roy Tjan (January 2013 – present) 
Ayla van Kessel (January 2011 – January 2013)

Secretary
Ayla van Kessel (January 2013 – present)
Roy Tjan (January 2011 – January 2013)

Treasurer & Fundraising 
Huub Borren (August 2012 – present) 
Hilde Schaddenhorst (August 2011 – August 2012)
Bas Willemse (January 2011 – August 2011) 

Public Relations
Yvonne Kraak (December 2011 – present)
Guinevere Abendanon (January 2011 – December 2011)

Program Coordinator
Anna Booij (January 2011 – present) 

Route Coordinator
Huub Borren (January 2011 – present)

Security Coordinator
Nienke Toren (August 2011 – present) 
Teresa Wiesmann (January 2011 – August 2011)

Marketing (intern)
Korien Thiewes (September 2012 – January 2013)

2.2 TRAVELING TEAM

Hitchhikers
Sierd, Neda, and Christiaan persevered from Groningen all the way to 
Cape Town, with new energy every day to find new hitches ánd report 
on their exciting experiences online and on video.

Filmmakers
Five independent filmmakers took turns in directing, scripting, film-
ing, and editing the Thumbs Up Africa journey to capture the wealth 
of amazing and inspiring experiences of the hitchhikers on video. Only 
because of their incredible hard work, our audience has been able to 
travel along and join the encounters and adventures of the hitchhikers. 

Journey coordinator
The journey coordinator, Roy Tjan, traveled along in the support ve-
hicle, to ensure adherence to the project’s logistical planning (time, 
route, food and accommodation), and for good communication, both 
within the traveling team, and with headquarters.

Christiaan Neda Sierd

Karlijn van Diepen Jerry de Mars Femke Klein Obbink John-Patrick van Rensburg Jaron de Paauw
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Fixers
We have worked with multiple local guides (i.e. fixers) during the Thumbs 
Up Africa journey, who provided the traveling team and the board at head-
quarters with knowledge, services and support with regard to customs,  
language, route, border crossings, and local situations (political, cul-
tural and security). 

In each country, the fixers met the traveling team at the border cross-
ing, and traveled along in the support vehicle. We very much appreci-
ate all the people who have supported us in the different African coun-
tries that our journey crossed.

A special thank you, for practical guidance and support prior to and during 
the journey, goes to: Mohamed Adel Mostafa, Raghda Mohamed Bassam, 
Hussam El-Gareeb, Osama Abdou, Mohamed Taher Mansour, Elly de Heus, 
Janna El-Hadad, Slim Sakakir, Nayomi Shawki, Ester T. Gigir, Felix Ross, 
Florent Marty, Demeke Tesfaye Elala, Mequanent Talu, Filimon Tselassie, 
Abraham T. Wate, Abel Teshome Woldeyes, Mestika Negash, Meseret 
Tadesse, John Otieno, John Wanjir, George Nyamu, Felton Mpasela, Andrew 
Bandana, Raymond Gitau, Victor Mwaipungu, Mussa Abdi, Teddy Saksi 
Faustine, Auldridge Chibbwalu, Nokutula Mhene, Danford Simujika,  
Malixole Gwatyu, Maggie Mapalo Mwape, Tinashe Moaneni, George  
Kambala, Amor Strauss , Stella Opperman, and Melissa Sikosna.

2.3 PREPARATION TEAM

Mechanic | Henk Hilbrandie
Henk Hilbrandie ensured a solid preparation of the support vehicle.

Medic | Demeke Tesfaye Elala
Demeke Tesfaye Elala gave the traveling team a preparatory medical 
training and assisted in the procurement of necessary medications.

2.4 BOARd OF AdVISORS & COMMITTEE OF RECOMMENdATION
As young and ambitious team members, engaged in university studies 
and internships, the board responsible for the day-to-day management 
of the Foundation realized that it could learn a lot from the contribu-
tions of people with more work and life experiences when it comes to 
different aspects of organizing Thumbs Up Africa. 

The board linked up with both advisors and supporters, so that it could put 
intersectoral and intergenerational learning into practice. Not only can 
this mutual learning be facilitated by involving skilled individuals – likewise 
the board invested in this way through organizational collaborations. 

Board of Advisors
The Board of Advisors of the Thumbs Up Foundation is an international 
intersectoral group that possesses expertise in fields covering Thumbs 
Up Foundation’s organizational activities. 

The members provide their knowledge, guidance, support, and direct 
assistance on specific activities or larger strategic processes within 
their field of expertise. All individuals have a common interest in work-
ing towards a just, sustainable, and peaceful global society.

Interactive media | Ashie S. Hirji
• Founder, A Gem of an Idea, Heart in Action Enterprises Ltd.
• Co-founder and Director, Asita Informatica Inc.
• Technology activist, visionary and digital social entrepreneur. 

Youth participation | Nora Mahmoud
• International Youth Coordinator, the Earth Charter
• Previously affiliated with various youth programs in New York, the 

University for Peace in Costa Rica, and UNICEF in New York, Guy-
ana, and Panama

Travel advice, Route & Safety | Playtorn Musiwa
• Tour and safari guide, Afari Expeditions
• Former Tour Leader and Cook, Dragoman Overseas travel
• Speaking 10 African languages, substantial knowledge/experience of local 

topography, political, cultural and security situations throughout Africa

Legal advice | Sjoerd van Elferen
• Lawyer, De Brauw Blackstone Westbroek International Law firm
• Former Volunteer, SOS Children’s Villages, Botswana

Travel communications | Stephen Kimanthi
• Communications Technician, United Nations Somalia
• Specialized in Electronics & Telecommunications Engineering and Field 

Communications System Building 

Media productions | Paul K Holmes
• Entertainment & Event Producer, Founding & Managing Director, FEPA Group
• Board of Advisors, Asita Informatica
• Director of Programming, Global Arts Award – The Arty 

Fiscal advice | Max Veenstra 
• Founder, Diginamics the new E-business company
• Fiscal expert and advisor 
• Board member at Belastingwinkel Groningen

Henk Hilbrandie Demeke Tesfaye Elala

Ashie S. Hirji Nora Mahmoud Playtorn Musiwa Sjoerd van Elferen Stephen Kimanthi Paul K Holmes Max Veenstra
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Committee of Recommendation
The Thumbs Up Foundation is supported by its Committee of Recommen-
dation:

Dr. H.C. Ruud Lubbers
• Former prime-minister of the Netherlands and former High Commis-

sioner for Refugees of the UN

Razeena Omar
• Former manager of WWF South Africa

Farid Tabarki
• Presenter, concept developer of media formats for NPS and chief- 

editor of the Coolpolitics Foundation

Dirk Janssen
• Dutch Youth representative to the UN

2.5 KEy PARTNERSHIPS IN MEdIA & EdUCATION
To ensure a broad base of expertise and networks, Thumbs Up Founda-
tion engaged in partnerships with (international) organizations that were 
willing to contribute to the realization of Thumbs Up Africa. These part-
nerships in the areas of media, education, transport, communication,  
permits, insurances, security and development cooperation will be pointed 
out throughout this document. Over the past two years, the partnerships 
and collaborations formed in the area of (1) media and (2) education have 
been essential in establishing the fundamental framework of Thumbs Up 
Africa. Therefore, it is important to explain the nature of these key part-
nerships before we continue.  

2.5.1 KEy MEdIA PARTNERSHIPS

Knalblauw | Web development & design 
Our very first partner was Knalblauw, which is run by Sabine en Martijn 
de Milliano. Knalblauw is specialized in high quality creative design and 
consultancy, including web design and development, user-interface  
design and (technical) communication consultancy.

Knowing Roy Tjan from childhood, Sabine decided that she wanted to be 
a part of Thumbs Up Africa via her expertise with web design and offered 
to create our website. The result: www.thumbsupafrica.org and the yellow 
character of Thumbs Up Africa. Since then, they have continued to pro-
vide input, design- and IT-wise, but also on other aspects of the organiza-
tion of the project. Besides the website design and maintenance support, 

they have set up the layout for the newsletters and other outgoing mate-
rials, such as precisely this report. When the crowdfunding project was 
launched, Knalblauw created the platform. 

Both Sabine and Martijn were ready to help out whenever things got rough. 
Available 24/7 and always with a smile. We are very grateful to Sabine 
and Martijn for their unconditional support and enthusiasm, and valuable 
feedback, which is why we are looking forward to collaborating in the next 
phase of Thumbs Up Foundation!

Spektor Storytelling | Production & transmedia 
In February 2012, we found a partner in the production company  
Spektor Storytelling, which has its roots in Amsterdam, and its network, 
branches and ambitions worldwide. Spektor Storytelling was founded by 
Tim Murck and Joris Hoebe and specializes in the development, production 
and distribution of transmedia stories. By practicing transmedia (meaning 
a mix of television, film, internet, social media, live events, mobile, apps, 
print and games) they produce social relevant stories. Full interaction with 
the audience is the main objective, trying to engage the audience through 
the stories and experiences developed. 

As Thumbs Up Foundation’s mission is to engage youngsters in sustain-
ability whilst creating an adventurous storyline around the Thumbs Up  
Africa hitchhike journey, we found a perfect match. “Forget about watching 
shows in your couch potato mode; the world of storytelling and interactivity 
is waiting for you out there! Spektor Storytelling and the Thumbs Up Foun-
dation speak exactly the same language.” (Thumbs Up Africa newsletter 
February 2012)
 
Managed by Joris Hoebe, several Spektor staff members worked on Thumbs 
Up Africa. Prior to the journey, they designed social media frameworks in 
order to utilize the transmedia opportunities in an effective manner, linking 
different platforms and aligning the design of those platforms. They pro-
duced the promo video, released in May 2012, and together with Thumbs 
Up Foundation they searched for the filmmakers that would cover Thumbs 
Up Africa. During the implementation phase, they kept close contact with 
Thumbs Up Foundation on the progress of social media activity and the 
video formats (both webisodes and shorts). Throughout October, Novem-
ber and December, Thumbs Up Foundation received regular feedback on its 
output from a media production side. 

Credits go to Joris Hoebe, Tim Murck, Sebastian Wulff, Shelley van Dijk, 
Niels Dielen, Stan van der Voet, Joeri Rodenburg en Ted Alkemade for their 
continued commitment over the past year in co-developing and implement-
ing the many different elements of this innovative transmedia approach 
(see also section on ‘Media outreach’). 

A Gem of an Idea
Thumbs Up Foundation and GEM joined forces to ignite real-time global di-
alogues, using an innovative online platform, called multicasts. Within the 
interactive multimedia room, facilitated by GEM, followers could both meet 
the hitchhikers online on webcam to see how they were doing and to hear 
more about their latest experiences during Thumbs Up Africa, and to listen 
to guest speakers to discuss issues of sustainability linked to the theme of 
that week. In the first part of the journey, we managed to combine time 
and good internet connection, and interesting multicast guest. Difficulties 

Ruud Lubbers Razeena Omar Farid Tabarki Dirk Janssen

Thumbs Up Africa website

auwknalb
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in sound quality arose when internet connection at the hitchhikers’ location 
appeared to be too slow to support the multicast. As the audience attend-
ing the multicasts was not growing as expected, we decided to shift our pri-
oritization from Tanzania onwards in favor of other multi- and social media 
activities on a.o. facebook with which we hoped to reach a larger audience. 
The fact that we prioritized other activities, however, does not diminish 
our appreciation of the opportunities offered by multicasts. This way of 
live interaction has proven an interesting opportunity to facilitate an ex-
change between expert knowledge and practical ‘lay’ experiences from the 
ground. It therefore remains an interesting opportunity for future Thumbs 
Up Foundation journeys and is worth the time investment for evolution. 

Below you find further information on the multicast sessions that were 
hosted around Thumbs Up Africa, including some of the themes and guest 
speakers that were part of these sessions. 

Credits go to Ashie Hirji for her endless enthusiasm and commitment, and 
to Colin for his technical support on behalf of Asita Informatica. We also 
thank all guest speakers and attendees for their online participation and 
contributions. 

Wings for Earth Charter | 13 September 2012 | Amsterdam
• Themes: Child rights to nature, Earth Charter as framework for conflict 

resolution, youth empowerment, indigenous values and traditions 
• Guest speakers: amongst others Princess Irene van Lippe-Biesterfeld, 

Ruud Lubbers, Awraham Soetendorp, Indigenous Grandmothers. 
• Link to full program: www.thumbsupafrica.org/uploads/ 

ProgramWingsforEarthCharter.pdf  

Egypt | 14 October 2012 | Cairo
• Themes: Women’s rights in Egypt and the role of internet & arts in so-

cial change. 
• Guest speakers: Raghda Mohamed Bassam - Project Manager at Mas-

terPeace & award-winning journalist and feminist from Egypt; Amal 
Hadi – Human rights and feminist activist & founding director of the 
New Woman’s Foundation, one of the few initiatives in Egypt that 
break the silence around violence against women.

Sudan | 29 October 2012 |  Khartoum
• Theme: Refugees and rehabilitation: what happens after war?
• Guest speaker: Gijs Stevers – initiator of Cape to Cape 2012 for which 

he cycled through Sudan; Zia Gulam – Program Coordinator Migration 
and Development at International Organization for Migration 

Ethiopia | 10 November 2012 | Addis Ababa
• Theme: Child rights and the problems in getting all children to school.
• Guest speaker: Henk van Zuidam - Program Coordinator Africa at 

Stichting Kinderpostzegels, one of the partners in the international 
Stop Child Labour campaign.  

Tanzania | 30 November 2012 | Arusha
• Theme: Is 100% renewable energy possible? 
• Guest speaker: Harrie Oppenoorth, renewable energy expert at  

Hivos, discussing the use of farm waste as a source of energy after the 
hitchhikers visited a domestic biogas project nearby Nairobi.

Radio Netherlands Worldwide  
Radio Netherlands Worldwide (RNW) provides news, background and 
cultural information to millions of people throughout the world via radio, 
television, and the internet. At the 2011 Africa Day event in The Hague, 
Thumbs Up Foundation and RNW found each other in vision and ambi-
tion to reach out to many, by sharing relevant information. We believe in 
the power of personal connection as a foundation for collaboration and 
thus as an important step towards sustainable development. This is why 
Thumbs Up Africa was also an experience to be discovered by the people 
in the countries en route. 

Radio is a powerful medium in the entire continent of Africa and RNW has 
built an extensive network of journalists and followers (both radio listen-
ers and website visitors). This high outreach - also in Africa - made RNW 
a valuable partner. RNW, in turn, could benefit from the cross-African 
experiences of the hitchhikers: many of RNW’s listeners and followers 
in Africa get more news about the United States and China, than from 
their fellow-African nations. By sharing the stories of the hitchhikers  
going from one country to the next, new connections were being made. 
That is how our friendship with RNW got fortified further. “Thumbs Up 
Africa will spread out its wings with a potential outreach of 5 million 
people in Africa through this new partnership. We couldn’t be happier!” 
(Thumbs Up Africa newsletter February 2012) 

In collaboration with RNW, Thumbs Up Foundation approached RNW 
correspondents within the countries that Thumbs Up Africa would pass, 
helping the hitchhikers to cover those untold stories that needed recog-
nition. Furthermore, through RNW’s network of 680 media outlets on 
the continent, Thumbs Up Foundation tried to spread the news around 
Thumbs Up Africa throughout Africa. It appeared unfeasible to maintain 
effective communication with all media outlets and RNW correspondents. 
However, the input and responses we did receive provided us with a valu-
able inside perspective on stories from and for our African audience. 
Among others, RNW shared the bi-weekly hitchhikers’ blogs on their on-
line platform (translated in both English and French), published several 
articles on Thumbs Up Africa by RNW editors, and provided the beautiful 
picture material of e.g. the Wings for Earth Charter event prior to depar-
ture. 

Credits go to Karina Hof, Elizabeth Mbundu, Sandesh Bhugaloo, Jens 
Kiesheyer, and others involved at RNW, who have contributed to this 
positive cooperation.  

Pifworld 
With the aim of designing one platform where all social media, website and 
video updates would come together, Thumbs Up Foundation warmly wel-
comed Pifworld’s offer to open up its crowdsourcing charity platform for 
Thumbs Up Africa. On the interactive online map, followers could see the 
hitchhikers’ progress in pictures, post their messages, read the hitchhik-
ers’ blogs, and meet each other virtually. Projects visited could be posted 
on the map and initiate a crowdfunding pilot via Pifworld. In combina-
tion with the GPS track&trace system (a system which allowed followers 
to track and trace the hitchhikers in real-time on a map), this interactive 
map had the power to involve the audience directly in the journey, by for 
example helping the hitchhikers to find a ride or a place to stay. 

Multicast session
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Credits go to Harmen van Doorn for his personal enthusiasm towards 
Thumbs Up Africa and his continued exploration of mutually reinforcing 
collaborations with our different partners.

Other partnerships
Media related, we would also like to thank Mina Solanki for her English 
language assistance, Annemarie Steenhuis for her support in promotion 
of Thumbs Up Africa and multicasts, and Douwe Booij for adding English 
subtitles to all online episodes. Full credits for the title song “Go with the 
wind” go to the artists Kama & Vince (produced by: GMJ the White Hur-
ricane).

2.5.2 KEy EdUCATION PARTNERSHIPS

Earth Charter Initiative 
We collaborated closely with Earth Charter International and its active 
youth network to ensure attention for the three main pillars of sustain-
ability: (1) environmental integrity, (2) social and economic equality, and 
(3) peace and political inclusion. Based on these three pillars, the hitch-
hikers volunteered in sustainability projects of both international and lo-
cal organizations and institutions ranging from the anti-poaching unit in 
Zimbabwe to the International Organization for Migration (IOM) in Su-
dan, thereby highlighting the constraints and opportunities from within. 

The Earth Charter network in the Netherlands was involved in three addi-
tional activities. Firstly, a circulation of the book “Moments that Speak”, 
edited by Earth Charter Youth and published by NCDO, was donated to 
Thumbs Up Foundation in order to spread the publication amongst Afri-
can youngsters. It was sold as part of Thumbs Up Africa’s crowdfund-
ing - both online and at two events: at a Earth Charter event in Rio de 
Janeiro during the Earth Summit 2012; and at “Rio aan de Maas” on 30 
May 2012 in Rotterdam. Secondly, we organized the inspirational benefit 
event Wings for Earth Charter, together with the Earth Charter Initiative 
and Inner Sense. These two events gave us the possibility to generate  
additional income, but moreover, they provided us with the empower-
ment, support and trust for a young generation to make a change. We 
are very grateful for the special moments that spoke. Thirdly, at the kick-
off on October 1st, Earth Charter co-chair Alide Roerink emphasized the  
relevance of Thumbs Up Africa being part of the Earth Charter Initiative 
by referring to their slogan “It starts with one”. Thumbs Up Africa start-
ed with one dream, it takes one team to initiate this process, and then 
one hitchhike journey to be the start of more to follow. Every individual 
getting involved in sustainable development because of following Thumbs 
Up Africa, is one more. 

Credits go to Nora Mahmoud, Douglas Williamson, Mirian Vilela, Lynn 
Zebeda, Rosalie de Bruijn, Brigitte van Baren, Alide Roerink, and Frans 
van den Boom.

Hivos
To make sustainability an accessible topic for discussion, we connected to 
the themes of the Action for Change campaigns on which our main finan-
cial supporter Hivos is currently working. Two of these campaigns were 
highlighted, namely the Stop Child Labour campaign in Ethiopia and the 
100% Sustainable campaign in Kenya. By focusing on the activities within 

these two campaigns, Thumbs Up Africa could share the intertwined  
issues at stake and use the practical experiences of the hitchhikers, prac-
titioners, and local beneficiaries to fuel the discussion on what needs to 
be done to address these issues.   

Stop Child Labour in Ethiopia
In Ethiopia, Thumbs Up Africa was structured around the theme of child 
labour and child rights. The hitchhikers got a practical insight in the issues 
at stake through the work of the Forum on Sustainable Child Empower-
ment (FSCE) and Wabe Children’s Aid and Training (WCAT). They visited 
a wide range of schools to discuss with teachers, parents, and children 
what the main obstacles were for children to receive education instead of 
work on the land or do domestic work, and what positive developments 
had been brought about through the Stop Child Labour campaign up till 
now. An important positive development on the local scale is that through 
the support of the Stop Child Labour campaign, many of these small local 
schools managed to be upgraded to become government schools, allowing 
children of older ages to also attend and raising their school’s attendance 
rates significantly. 

A key lesson that the hitchhikers shared with the audience is that agri-
cultural cultivation is absolutely central in rural Ethiopia and that it is 
difficult to combine this with education: Parents often prefer that their 
children work, rather than attend school. Even if children are officially 
enrolled in schools, they may show up late or not at all as they are helping 
to generate family income. An observation from the hitchhikers was that 
education would perhaps be considered more valuable (by mainly par-
ents) when stronger promotion would take place of the contribution that 
education can make to agricultural development. More generally, the 
journey through Ethiopia led the hitchhikers to the surprising realization 
that Ethiopia is actually richly cultivated, despite the stories of poverty 
and hunger that had reached them before through different media. To 
improve the livelihood situation of families, and by that the wellbeing and 
acknowledgment of rights of children, attention needs to be paid to the 
wider context of land grabbing by big international companies. 

During the online webcasts hosted from Ethiopia, the issues of child  
labour and child rights were discussed live with our audience, with the 
expert input of Henk van Zuidam of Stichting Kinderpostzegels, which is 
also a partner in the Stop Child Labour campaign. In this session, spe-
cific attention was paid to breaches of child rights in (especially rural) 
Ethiopia, ranging from child labour, to harmful traditional practices like 
female circumcision and early (forced) marriages. This in-depth exchange 
of practical experiences was a valuable way to get our audience involved 
in the discussion on how different child right issues are related and how 
they have to be addressed simultaneously.   

100 % Sustainable in Kenya
In Kenya, the overarching topic of the journey was ecological sustain-
ability, which tied in with Hivos ́campaign “100 % Sustainable”. To make 
this theme tangible for discussion with our audience, the hitchhikers 
visited the interesting innovative Kenya National Domestic Biogas Pro-
gram (KENDBIP). Neda, Christiaan, and Sierd showed our audience how 
biogas installations work by shoveling cow dung themselves and spoke 
with farmers about the reasons why they were (or were not) using these  
installations (yet). This led up to the discussion of the importance of  

The interactive Pifworld map
 (source: www.pifworld.com)

“Rio aan de Maas”
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financial incentives in establishing a broader shift within our societ-
ies towards ecologically sustainable alternatives. Again a multicast was  
organized around the country theme to create a venue for live exchange 
of questions and experiences. This time expert input was provided by 
Harrie Oppenoorth, Hivos’ Senior Advisor on Renewable Energy. More-
over, a group of youth from World-2xplore from Groningen tuned in to 
the discussion to share their thoughts and questions.

Farmers represent 80 per cent of the rural poor population of Kenya. The 
majority of these farmers relies on wood as their source of energy for 
e.g. cooking and lighting. As a result, only a marginal portion of Kenya’s 
forests remains today and an alternative is desperately needed. Several 
farmers shared with the hitchhikers how the biogas plant can offer this 
alternative by producing clean renewable energy from the waste pro-
duced at their farms. Moreover, one of the by-products of the plant, the 
slurry, can be used as fertilizer to improve the soil fertility on the farm. As 
most of the farmers depend on mixed farming through rearing livestock 
and cultivating land for their livelihoods, they benefit from the ‘free input’ 
through their livestock’s waste as well as from the improved soil fertility. 

Both the hitchhikers and our audience expressed that they were impressed 
by the biogas technology, as it (1) uses locally available resources and  
cycles so optimally and (2) appeals to people’s financial incentives, which 
is key in establishing behavior change. However, some obstacles were dis-
cussed as well, for example: many people cannot afford the costs of build-
ing and maintaining the plant as they are subsistence farmers; products 
that run on biogas are not readily available to all; and further research is 
needed on what environmental impacts this could have. All in all, it will be 
interesting to see where this innovative technology can lead as KENDBIP 
continues its cooperation with other stakeholders to make biogas technol-
ogy increasingly cheap, accessible, and practical for farmers to use.

NoordBaak
Thumbs Up goes to school! In order to reach our younger followers in 
the age of 14-18, Thumbs Up Foundation implemented a pilot project for 
high schools and vocational education schools (MBO) in the Province of  
Groningen, the Netherlands, in collaboration with Noordbaak. NoordBaak 
supports Dutch companies, and governmental and educational institu-
tions to work towards sustainable development. 

Running in November of 2012, this school project involved school stu-
dents in following the Thumbs Up Africa adventures in search of answers 
regarding the sustainability of our global society. In a real-live multicast 
connection with a young person from and living in Africa, the students 
posed their questions and entered into dialogue. The focus of the class 
was Global Citizenship. How do the different themes surrounding sus-
tainability (i.e. women’s rights, climate change,  child labor, water and 
sanitation) affect me, and how does my life affect the social and natural 
environment on a local and global scale? How can the course to a sustain-
able future be influenced by my own personal choices? 

The aim is to create awareness amongst young people of the importance 
of global sustainable development, and letting them think actively about 
their personal role by: (1) Involving young people by getting their atten-
tion through following a unique and adventurous journey, (2) making the 
connection by direct multicast between youth in Groningen and youth 

from countries in Africa, (3) activating youngsters by discussing different 
themes with regard to sustainability and reflecting on how these themes 
recur within their own behavior and environment. 

Workshop facts
Number of executed workshops: 2x (45’) en 6x (90’) = 8x
School visit dates: 8, 14, 16, 22 and 27 November 2012
Format workshop:
• Introduction Thumbs Up Africa (by Thumbs Up Africa)
• Presentation Global Citizenship (by NoordBaak)
• Break-out groups students to formulate questions
• Interaction via multicast (by Thumbs Up Africa)
Visited schools: 
• Lindenborg (Leek)
• Alfa College (Groningen, locations Admiraal and Kardinge)
• Werkman College (Groningen)
• Parcival (Groningen)
Total reach: 200 students

When a more solid internet connection with online guests from Africa, 
can be ensured, as well as a clear thematic approach tailored to the stu-
dents, future lessons will be even more activating and interactive. We 
are currently collaborating with NoordBaak to develop a lesson package 
around Global Citizenship with Thumbs Up Africa as a tool to give a face 
and focus to sustainability. These lesson packages will be distributed on 
high schools and vocational education schools throughout the Nether-
lands. Credits go to Steven Volkers, Jasmina Milojkovic, Marijn Hendriks 
and Ada Kruiter.

Thumbs Up ESN
Inspired by the concept of Thumbs Up Africa, the ESN (Erasmus Student 
Network) committee sets up monthly hitchhike trips in which hitchhike 
couples will hitchhike from Groningen to different European cities in 
which ESN is based. The hitchhikers will stay with the ESN students of the 
host cities and volunteer in a diverse range of projects. The experiences 
will be registered and shared with the ESN and Thumbs Up community by 
the hitchhikers themselves, using photo cameras, smart phones and so-
cial media. In this way, the hitchhikers can be followed online, and every 
adventure will be co-experienced by many. 

A collaboration between Thumbs Up and ESN Groningen will not only 
further enhance cultural exchange amongst ESN members strengthen-
ing the student network, but will also involve international students in 
local community projects. This will stimulate social and environmental 
understanding amongst them, and might inspire them to become posi-
tive change makers. Because of the international character of both ESN 
and Thumbs Up, this format has the potential for collaborations in other 
European cities. 

Current committee members: Nynke Broos, Natalia Vrazdova, Maria José 
Egido Escolano, Shih Peiyu, and Julia Obeso. Thank you also Timon den  
Hertog, for your visionary approach to this collaborative committee set-up.



3  THE HITCHHIKERS

3.1 HITCHHIKERS’ SELECTION
Upon receiving the application forms of many young-
sters from all over the world, from the United States to 
the continent of Africa, we decided to ask a selection 
of twenty candidates to create an additional applica-
tion video. For this video, they were given the task of 
visualizing an episode of Thumbs Up Africa. This was 
done with great effort and enthusiasm, and the results 
were remarkably similar to how we envisioned Thumbs 
Up Africa in the first place. 

Then, out of the twenty videos, ten candidates were cho-
sen to continue the selection procedure. These candidates 
were asked to fill in a set of psychosocial questionnaires 
and inventories, provided by ACER (an Australian based 
Counsil for Education Research), in order for us to make 
a good analysis of their personal character traits. Subse-
quently, eight interviews were set up and conducted by a 
committee consisting of the President of the Thumbs Up 
Foundation, the Creative Director of Spektor Storytell-
ing Joris Hoebe, and clinical psychologist Theo Bouman.  
After these interviews, six final candidates continued to 
the group assignments. In these group assignments, we 
screened the candidates on their individual character 
and functioning in the group. 

The final three candidates that made it through the 
last round and were selected to, each in their own way, 
embody Thumbs Up Africa were: Neda Boin, Sierd van 
der Bij and Christiaan Triebert. They signed a voluntary 
agreement for participation and immersed themselves 
in the preparation process.

We would like to express our sincere thank you once 
more to all the amazing people that have applied for 
Thumbs Up Africa. We have received inspiring letters, 
creative pieces of artwork, and cool videos. The con-
stant factor was the enthusiasm for Thumbs Up Africa 
that all of you expressed. Although we received a lot 
of international applicants, in the end, we chose three 
Dutch hitchhikers due to practicalities in organizing our 
first cross-continental media project.
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3.2 BACKGROUNd OF THE HITCHHIKERS

Christiaan Triebert 
Being a student of International Relations and International Organiza-
tion at the University of Groningen, Christiaan is interested in what is 
happening in the world. He was only 21 years-old when he was selected 
for Thumbs Up Africa, but already had extensive experience hitchhiking in 
countries in Western and Eastern Europe, Georgia, Azerbaijan and Iran. 
His photography skills are breath taking. He has been sent out twice to 
Uganda for Edukans, a foundation that tries to improve education in Af-
rica, while at the same time actively engaging youth in the Netherlands in 
order to make this happen. Christiaan finds philosophy and techno parties 
a great combination, pledged that he will never say never during Thumbs 
Up Africa, and hopes to bring people closer together through Thumbs Up 
Africa and in the future. 

Christiaan could be followed via:
• facebook.com/christiaan.triebert 
• twitter.com/Blonde_Indo 
• tua-christiaan.tumblr.com

Neda Boin 
Neda brings in the female touch in this team of cool hitchhikers. And she’s 
quite an extraordinary girl! Originally from Arnhem, she moved to Rotter-
dam where she was attending the Codarts Conservatory while finishing 
her Bachelor of Music at the time of her selection. She studied to become a 
Voice Liberator; a special vocal teacher. Music is her passion, and with her 
music group ‘Music behind Bars’, she tries to bridge the gap between young 
people all around the world. She considers herself as a spiritual being, hav-
ing a human experience. “A perfect day of Thumbs Up Africa must consist 
out of laughing so hard that you would pee a little in your pants,” she says. 

Neda could be followed via: 
• facebook.com/neda.boin
• twitter.com/nedaboin
• tua-neda.tumblr.com

Sierd van der Bij 
Sierd comes with a rock ‘n roll haircut, and with a fine doses of good stories. 
Being 23 years-old when he was selected, Sierd was the oldest (and wis-
est?) of the three hitchhikers. Being born in Friesland, he considers himself 
a down to earth, stable, straightforward guy that people can rely on. His 
passion is ‘joie de vivre’, and he finds this ‘joie’ through living it, he says. 
In the articles he has written, Sierd proved to be a promising writer for the 
future. Although he was still studying Dutch language in Leeuwarden when 
he was selected, he considered himself already a freelance journalist. Sierd 
loves Goethe, saying: “mann reist ja nicht, um anzukommen, sondern um zu 
reisen” (German). 

Sierd could be followed via:
• facebook.com/sierrrd
• twitter.com/sierrrd
• tua-sierd.tumblr.com



4  SAFETy & SECURITy

Risk management was essential for us in order to ensure 
the success of Thumbs Up Africa. The purpose of this 
section is to provide an insight in the risk management 
strategies we applied.  

4.1 SOURCES OF SAFETy ANd SECURITy  
      INFORMATION
In order to get a clear view of the safety situation within 
the different parts of the route, Thumbs Up Foundation 
was in contact with various (I)NGOs and IGOs who are 
renowned for their intelligence or who play a major 
safety and security role within the development coop-
eration and humanitarian aid sector. 

We communicated with the United Nations Department 
of Safety and Security (UNDSS), Red Cross, World Food 
Programme (WFP) and Doctors Without Borders (MSF) 
in order to acquire detailed information about the safe-
ty and security situations within the countries travelled 
through. UNDSS provides leadership, operational sup-
port and oversight of security management within the 
UN system. WFP is the leading logistics agency within 
the UN. Red Cross and MSF have extensive experience 
with the safety and security situation on the ground in 
the countries Thumbs Up Africa travelled through.

As a result of the safety and security information pro-
vided by these organizations, we were able to make a 
security mapping of all the areas through which Thumbs 
Up Africa would travel. We were aware of the possi-
bility that safety and security situations could change. 
Therefore, we maintained adequate monitoring of the 
safety and security developments along the route. For 
this, we received regular Security Risk Assessment Re-
ports and Risk Level Rating Summaries from UNDSS, 
Red Cross, WFP and MSF per country. Based on these, 
we assessed on a monthly basis, and in consultancy 
with our partners, whether the route or area-specific 
contingency planning needed to be amended.
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Two months prior to departure, we assessed the safety and security 
situations of the countries through which Thumbs Up Africa would 
travel on a weekly basis and amended the contingency planning where 
necessary. In this way, our risk management measures remained up-
to-date and aligned to local security risk assessments.

4.2 TRAFFIC LIGHT SySTEM 
In order to get a clear picture of the safety and security situation areas 
along the route, we created a traffic light system based on the most 
up-to-date Security Risk Assessment Reports and Risk Level Rating 
Summaries per country. Within the traffic light system, the route was 
divided in three categories: red, amber, and green. The red parts were 
considered not ‘hitchhike-able’, due to the safety and security risk and 
threat level. The amber parts were considered to be safe, however, 
these parts were also considered to be fluid. Therefore, we prioritized 
the monitoring of the safety and security developments in these areas 
and furthermore established an area-specific contingency planning for 
these sections. Finally, the green parts were relatively safe areas in 
which the general contingency planning for Thumbs Up Africa would 
apply. 

4.3 PREPARATIONS BEFORE THE jOURNEy
Mitigating risks also requires a sufficient preparation of the hitchhikers 
and the support crew prior to departure. To ensure this, we provided 
workshops and trainings. These workshops and trainings covered top-
ics such as, safety and security during the trip, use of communication 
devices, hitchhiking, cultural awareness, health & first aid, and media 
training. 

4.4 SUPPORT VEHICLE
Through the support vehicle, the hitchhikers remained within reach of 
direct assistance. The support vehicle did not only have an organiza-
tional and production role by for instance setting up projects prior to 
the arrival of the hitchhikers, transporting the film crew, and dealing 
with other situations that required the organizational capacity of the 
foundation, the support vehicle also had the responsibility of respond-
ing swiftly, effectively, and in a coordinated manner in case of emer-
gency.

“The advantage of hitchhiking is that you are almost always travel-
ing together with people who know the dangers of the road. They may 
speed, but when they do so, they do it on a stretch they know. We 
were doing 140kmh on a narrow rainy road. The trucks sometimes had 
a hard time avoiding collision. But the big Toyota Hilux could stand 
the weather conditions and the driver obviously did this stretch many 
times. Unlike our support crew. Right before midnight we received a 
call from Roy, the founder of Thumbs Up Africa. The Land Rover had 
made a roll over. Soon we realize this could be the end of our travels, or 
at least the end of the production. Everybody was okay, but a seriously 
damaged car may cost quite a bit. 

Not ‘hitchhikeable’,  
transportation and 
area-specific contingency 
planning is needed

‘Hitchhikeable’, intensive 
monitoring and area- 
specific contingency  
planning is needed

‘Hitchhikeable’, general 
contingency planning  
applies

Threat Scenario/SLS Area

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

NRV NC NE Coastal Central Nairobi CRV W+N

Very Low 2 1 0 3 3 0 2 4

Low 42 42 26 42 36 26 48 38

Medium 27 30 54 18 21 45 15 24

High 4 4 8 12 4 20 8 8

75 77 88 75 64 91 73 74



Northern Rift 

Valley
North Central North Eastern









Coastal Central Nairobi
Central Rift 

Valley

SUMMARY/COMPARISON OF AREA SRA PRE-MITIGATION RISK LEVELS FOR SPECIFIC THREAT SCENARIOS

Western+Nya

nza

0

10

20

30

40

50

60

70

80

90

100

NRV NC NE Coastal Central Nairobi CRV W+N

W
e

ig
h

te
d

 R
is

k
 V

a
lu

e

SLS Area

Weighting Of Risk Level by SLS Area

High

Medium

Low

Very Low

Traffic-light system

Example Security Risk 
Assessment and Risk 
Level Rating for Kenya



30 Thumbs Up Africa  Evaluating a New Approach           31

We took a few days off in Kabwe, where we waited for the support team to 
recover and the Land Rover to get fixed. All turned out well in the end. The 
Camel is driving again and the team is up and going for the final thousands 
of kilometers of our journey. In Lusaka, tomorrow, the car will get another 
fix. Yes, we will make it to Cape Town. Yes we will!” 
(quoting Sierd’s facebook post, 15 December 2012) 

4.5 jOURNEy COORdINATOR
Roy Tjan was appointed as the journey coordinator. Roy has gained work 
experience with the UN Somalia and Myanmar during which he had to take 
part in a UN SSAFE (safe and secure approaches to field environments) 
training. The SSAFE is a pre-mission deployment advanced theoretical 
and field-simulation training (covering aspects like first aid, convoy man-
agement, radio communications, mass casualty management, firefight-
ing, and personal security) in order to handle difficult security situations 
and to reduce/minimize security risks as offered by the UN Department of 
Safety and Security (UNDSS). 

4.6 COMMUNICATION
Communication between the hitchhikers, the support crew, and our head-
quarters was essential to ensure safety and security and an adequate re-
sponse in cases of emergency. A communication plan was drafted in which 
a protocol was set up for communications during Thumbs Up Africa and 
which stated at what time points, with what device, and with what content 
the different parties needed to report to each other. 

Next to mobile phones and walkie talkies, we made use of satellite phones 
and GPS tracers. All communication devices ensured the possibility of (in)
direct communication between hitchhikers, support crew, headquarters, 
and external parties. As an example, through the GPS tracers, headquar-
ters were at all times able to track the exact location of each hitchhiker 
and support vehicle. GPS tracers furthermore had a ‘panic/emergency‘ 
button. Once pressed, they would give out a signal to headquarters, which 
could then contact the support vehicle. In case necessary, headquarters 
was able to communicate the exact location of the hitchhikers to the sup-
port crew. 

4.7 FIxERS
Fixers with local knowledge operated as guides and translators. We 
worked with multiple fixers during our journey. Fixers had an understand-
ing and command of the local language(s), substantial knowledge / expe-
rience with the local political and security situation, were familiar with 
the diverse routes,  topography and geography of the country, and were 
familiar with the customs and values of the local population. 

Fixers were also responsible for identification of the best local hospi-
tals and other medical facilities, local authorities, gas stations and other  
relevant points of interest which could be useful in cases of emergency 
during Thumbs Up Africa. The fixers contributed to the overall purpose of 
Thumbs Up Africa by guiding the support crew through the countries trav-
elled through during the journey in order to ensure the safety and security 
of the hitchhikers and support crew.

4.8 RESTING dAyS
At the end of each leg, a minimum of one day of rest was planned for 
the hitchhikers and crew. During the three months journey and at stra-
tegic points, periods of multiple resting days were scheduled in. During 
the resting days, briefings were held in which information was provided 
concerning the next leg (e.g. route, hitchhiking practicalities, safety 
and security, projects, planning). Debriefings during these days would 
give the hitchhikers and crew the opportunity to evaluate their experi-
ences and to provide feedback to us as organization. 

4.9 PHSyCHOLOGICAL SUPPORT 
Skype meetings before, during, and after the journey were made avail-
able for the hitchhikers whenever they felt the need for this. These 
available sessions for the hitchhikers were held by Brigitte van Baren, 
who volunteered on behalf of Inner Sense. 

4.10 LEGAL dOCUMENTS 
We drafted, with the help and advice of two legal experts, a participant 
and volunteer agreement which referred to a disclaimer, a medical 
certificate and a contact details document. The hitchhikers and the 
support crew members have signed these agreements in order to take 
part in Thumbs Up Africa and were obligated to comply with its regula-
tions. The disclaimer regulated issues of liability. 

4.11 INSURANCES
In order to identify and select the insurances needed for Thumbs Up 
Africa and Thumbs Up Foundation, we called in the assistance of in-
surance brokers. We obtained the necessary travel insurances, which 
we arranged for the hitchhikers and the members of the support crew 
and which covered at least the following: stolen/lost/or damaged lug-
gage and possessions such as travel documents and medicine, personal 
accident coverage, personal liability, third party, legal expenses, and 
24 hours emergency service in cases of emergencies such as death/
missing of persons/or hijacking. Apart from this, all participants and 
members of the support crew were required to have a basic health in-
surance according to Dutch standards, which was also expressed in the 
liability disclaimer. 

As a foundation Thumbs Up Foundation obtained an insurance which 
covered the liability of the foundation, its board members and possible 
legal expenses. Lastly, we obtained vehicle insurance for the support 
vehicle. This insurance protected the driver and the vehicle against li-
ability in the event of any accident. 

Credits go to Playtorn Musiwa, Steven Kimanthi, Paul Vrieling, Brigitte 
van Baren, Max Koffi, Ard Korfage, Chantal Deen, and Richard Siere for 
their role in ensuring a sound safety and security framework for Thumbs Up  
Africa.

Route as recorded by the GPS tracer



5  PROGRAM

Showing the practical face of sustainability in a three-
month journey across Africa is an effort that requires 
thorough preparation with a wide range of partners.  In 
this section, the considerations behind the program are 
further explained and an chronological overview is giv-
en of the projects that were part of Thumbs Up Africa.

5.1 RATIONALE BEHINd THE PROGRAM
When asking a person on the streets about sustainability, 
people are quick to refer to ‘recycling’, ‘renewable en-
ergy’, and more environment-related topics. However, 
the concept of sustainability goes beyond preserving 
natural environments. If we want to work towards a 
truly sustainable world, we have to start considering es-
sential interrelationships. The Earth Charter Initiative, 
our vision partner, has proven a helpful guide in our 
search of which topics and relationships we would want 
to bring under the attention with Thumbs Up Africa. 
The Earth Charter Initiative aims first and foremost 
to promote the core value of “respect and care for the 
community of life”. This very general aim is further 
specified in the following principles, which are subdi-
vided in three overarching topics, namely (1) ecological 
integrity, (2) social and economic justice, and (3) de-
mocracy, non-violence, and peace.  

We aimed to show the practical meaning of these con-
cepts in people’s daily lives through the easily accessible 
video- and social media content of Thumbs Up Africa. 
By giving sustainability (or the lack thereof) a practical 
face, it becomes easier for people to start considering 
how they feel about different issues worldwide, where 
possible solutions might lie, and what their role could be 
in sustainable development. 

The school example of people, organizations, and insti-
tutions making a practical effort to tackle problems of 
unsustainability can be found in the area of develop-
ment cooperation and humanitarian aid. However, the 
question that is often raised is whether the wide range 
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of different projects that are undertaken on different levels result 
in actual improvements. Do they get the thumbs up? The only way in 
which some useful light can be shed on this question is through starting 
an inclusive discussion among a wider audience. The diverse experi-
ences of the hitchhikers sparked or sometimes even provoked people to 
get them to share their thoughts, doubts, and inspirations.   

To ensure concrete input to get people thinking and talking, the hitch-
hikers did not only show the effects of such things as war, climate 
change, and social and economic injustice in the daily lives of people 
through the local encounters, but also visited different development 
cooperation and humanitarian aid projects covering the key elements 
of sustainability as included in the Earth Charter (see figure on the 
right hand side). And how can you better show what a project is about 
than by working along and helping a hand? By playing the part of the 
abused girl in an interactive theater show for women empowerment, by 
building latrines in remote rural areas, by patrolling a natural reserve 
with Zimbabwean rangers in search of rhino poachers.

5.2 PROjECTS VISITEd
The backbone of the program of Thumbs Up Africa consists of the di-
verse range of projects that the hitchhikers visited. By visiting these 
projects, the hitchhikers gathered and shared an in-depth insight in 
both the opportunities and challenges in realizing sustainable devel-
opment today. Together, these projects give a practical face to the 
main pillars of the Earth Charter described above. Chronologically, the 
hitchhikers visited the following projects:

Women’s rights champions
• Location: Cairo | Egypt
• Date: Saturday 13 October 2012 & Sunday 14 October 2012 
• Partners: MasterPeace | New Women Foundation

Cairo is home to many important feminist activists. The hitchhikers met 
up with Raghda El-Halawany, award-winning journalist and women’s 
rights activist currently active at the head office of MasterPeace. They 
discussed with her what issues women are dealing with in Egypt and 
what needs to be done in her view to establish change: everybody needs 
to get involved! The internationally known human rights and feminist 
activist Dr. Amal Hadi was willing to share her thoughts and vision with 
regard to the situation of women’s rights in Egypt during one of our 
multicasts. Dr. Amal Hadi is founder of the New Woman Foundation, 
one of the few initiatives in Egypt that break the silence around vio-
lence against women.

Women Empowerment through Stage Animated Awareness 
and Lobbying (WESAL) 
• Location: Minya | Egypt 
• Date: Tuesday 16 October 2012 
• Partners: Jesuit and Brothers Association, supported by CARE Egypt   

| CARE Netherlands

THUMBS UP AFRICA &
THE EARTH CHARTER

The Earth Charter initiative advocates 
for inclusive sustainable development 
by promoting its core value of “respect 
and care for the community of life”.

Principle 1:
Respect Earth and life in all its diversity.

Principle 2:
Care for the community of life with  
understanding, compassion, and love.

Principle 3:
Build democratic societies that are 
just, participatory, sustainable, and 
peaceful.

Principle 4:
Secure Earth’s bounty and beauty for 
present and future generations.

Thumbs Up Africa gives sustainability 
a practical face and, thereby, makes 
the themes of the Earth Charter ac-
cessible topics of discussion for a 
wider audience. 

In Thumbs Up Africa we used an ad-
venturous and interactive approach 
to cover the three main groups of 
Earth Charter principles regarding:

I      Ecological integrity 

II    Social & economic justice 

III  Democracy, non-violence & peace

Principle 5:
Protect and restore the integrity of Earth’s ecological systems, with 
special concern for biological diversity and the natural processes 
that sustain life.

Principle 6:
Prevent harm as the best method of environmental protection and, 
when knowledge is limited, apply a precautionary approach.

Principle 7:
Adopt patterns of production, consumption, and reproduction  
that safeguard Earth’s regenerative capacities, human rights,  
and community well-being.

Principle 8:
Advance the study of ecological sustainability and promote the 
open exchange and wide application of the knowlegde required.

I

II

III

Principle 9:
Eradicate poverty as an ethical, social, and environmental imperative.

Principle 10:
Ensure that economic activities and institutions at all levels pro-
mote human development in an equitable and sustainable manner.

Principle 11:
Affirm gender equality and equity as prerequisites to sustainable 
development and ensure universal access to education, health 
care, and economic opportunity.

Principle 12:
Uphold the right of all, without discrimination, to a natural and 
social environment supportive of human dignity, bodily health, 
and spiritual well-being, with special attention to the rights of 
indigenous peoples and minorities.

Principle 13:
Strenghten democratic institutions at all levels, and provide  
transparency and accountability in governance, inclusive  
participation in decision making, and access to justice.

Principle 14:
Integrate into formal education and life-long learning the  
knowledge, values, and skills needed for a sustainable way of life.

Principle 15:
Treat all living beings with respect and consideration.

Principle 16:
Promote a culture of tolerance, non-violence, and peace.
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Women’s rights are high on the agenda in Egyptian society – unfortu-
nately mainly among women in the (urban) North of the country. How 
can we bring women’s rights under the attention of a larger audience? 
How do we reach the people that cannot read and write? And how can 
we get both men and women to discuss the alternatives? CARE Egypt 
and its local partner, the Jesuit and Brothers Association, found the 
answer in interactive theater. And the hitchhikers joined in. 

In Minya, along the Nile, so-called Master Trainers design and carry 
out interactive theater shows together with local communities. Each 
play stages one concrete situation, for example a girl being physically 
abused or forced to marry at an early age. A person called ‘the joker’ 
can stop the play at any point in time and ask questions to the audience 
about the current events taking place and the reactions of the actors. 
Once everybody starts talking along the play is paused and volunteers 
are selected from the audience to take over the role of the girl, father, 
husband, mother, teacher, etc. In this way, a new level of engagement 
is realized and once the play is finished a – very practical – discussion 
continues in the communities with regard to the relation between men 
and women.

Assisted Voluntary Return and Rehabilitation & Temporary 
Return of Qualified Nationals 
• Location: Khartoum | Sudan 
• Date: Sunday 30 September 2012 & Monday 1 October 2012 
• Partners: IOM Sudan | IOM Netherlands | IOM International

One of the biggest challenges in a country that is recovering from war 
is that the thousands, sometimes millions, of people who have lost their 
houses, their jobs, their families and more have to find their place in 
‘normal life’ again. The International Organization of Migration (IOM) 
assist refugees to build up their lives and their country again. In Sudan, 
Neda, Christiaan, and Sierd, met different former-refugees who were 
part of two of IOM’s programs: the Assisted Voluntary Return and Re-
habilitation program and the Temporary Return of Qualified Nationals 
program. 

Within the Assisted Voluntary Return and Rehabilitation program, IOM 
assists former refugees to find their place in society again by helping 
them to get a job, education, etc. IOM Sudan writes about this program: 
“Assisted Voluntary Return (AVR) is one of many migration manage-
ment services IOM offers to migrants and governments. It aims at or-
derly, humane and cost-effective return and reintegration of migrants 
who are unable or unwilling to remain in host countries and wish to 
return voluntarily to their countries of origin. Pre-departure, transpor-
tation and post-arrival assistance is provided to unsuccessful asylum 
seekers, migrants in an irregular situation, migrants stranded in tran-
sit, stranded students and other persons under similar circumstances. 
IOM’s assistance involves counseling, a reintegration grant to set up a 
small business and follow-up monitoring. In 2011, 31 people received 

AVR or AVRR support. In addition, IOM provided ongoing support in 
2011 to those Sudanese refugees in Egypt and Ethiopia who sought 
assistance in returning to Sudan. The number receiving assistance in 
2011 was 310 from Egypt and 1 from Ethiopia.”

The second project that the hitchhikers spoke about with former refu-
gees was the Temporary Return of Qualified Nationals program. This 
project enables Sudanese people who fled to the Netherlands to carry 
out temporary work for which there is a lack of local expertise in Su-
dan in hospitals, universities, etc. Next to their – for example medical 
or technical expertise - these migrants have all the necessary cultural 
and language skills, which makes that they can make a valuable contri-
bution to their home country. The story of Ekhlas Eisa is an interest-
ing example of this: “Ekhlas Eisa came to the Netherlands as a refugee 
seven years ago, at the age of 37. She dearly wanted to do something 
for her country, so in 2007 she went to El Geneina, the capital of West 
Darfur, for six months. She knew that a local NGO, the Community De-
velopment Association Darfur, needed people with knowledge and ex-
perience of setting up and supervising projects. Her university educa-
tion and experience in education meant that she was able to help them. 
“My Sudanese background is also of crucial importance. This helps you 
to connect faster and introduce new ideas and methods more easily. 
You’re actually a bridge-builder who works on developing ability.”

Non-Formal Basic Education project for out-of-school 
working children & Community-Based Multi-Stakeholder 
Child Labour Free Zones 
• Location: Debre Tabor & Adama | Ethiopia 
• Date: Tuesday 6 November 2012, Monday & Tuesday 12&13 Novem-

ber 2012 
• Partners: Wabe Children’s Aid and Training (WCAT) & Forum on Sus-

tainable Child Empowerment (FSCE), supported by Kinderpostzegels 
Nederland | Hivos as part of the Stop Child Labour campaign 

Whether you are in the cities or on the countryside of Ethiopia, children 
are helping out their parents and making small money to provide for 
food and other basics. To protect child rights, the Stop Child Labour 
campaign was initiated by our partner Hivos. The hitchhikers had a look 
at the work of two Ethiopian organizations that are part of this cam-
paign. 

In the rural North of Ethiopia, in East Estie district, the hitchhikers 
were received by Wabe Children’s Aid and Training (WCAT). East Estie 
is a district in a hilly area in the highlands of Ethiopia with many quite 
isolated villages, often without a school. Access to education is a big 
problem there, as is child labour, circumcision of girls and child mar-
riages. WCAT is trying to change this by building village schools togeth-
er with the local population, giving trainings about children’s rights and 
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the harmful effects of ‘Harmful Traditional Practices’ like child labour, 
girl circumcision, child marriages. Also, by establishing and training 
Youth Clubs they teach children and youth that they can stand up for 
their own rights.

In the more urban environment of Adama, South of Ethiopia’s capital 
Addis Ababa, the hitchhikers spent two days with Forum on Sustainable 
Child Empowerment (FSCE). FSCE is working together with all the im-
portant actors to improve the overall situation of children in their area. 
The local communities, government, schools and businesses cooperate 
to create so-called Child Labour Free Zones where children go to school 
rather than work in factories or on garbage belts.

Kenya National Domestic Biogas Programme (KENDBIP) 
• Location: Nairobi | Kenya
• Date: Friday 23 November 2012
• Partners: Kenya National Federation of Agricultural Producers (KEN-

FAP) supported by Hivos as part of the 100% Sustainable Program

Nairobi hosts some of the most innovative new energy initiatives in 
East-Africa, among which the Kenya National Domestic Biogas Program 
(KENDBIP). KENDBIP aims for promotion, dissemination and adoption 
of the domestic biogas technology as a local alternative sustainable en-
ergy source through the development of a commercially viable, market-
oriented biogas sector.

Farmers represent 80% of the rural poor population of Kenya, who de-
pend on agriculture, mainly mixed farming, through rearing livestock 
and cultivating land for their livelihoods. The majority of these farm-
ers, forming the main component of the rural poor rely on wood as their 
main source of energy for both cooking and lighting. This results in 
heavy depletion of the country’s forest reserves and thus serious envi-
ronmental degradation.

The biogas technology is an alternative energy source for cooking and 
lighting for the rural farmers. The biogas technology uses the waste 
produced at the farm to produce clean renewable energy. The bio-
gas plants also produce slurry as one of the by-products which can be 
utilized to improve soil fertility. However, farmers in Kenya have not  
exploited the use of this technology due to various reasons including 
limited awareness on the technology and limited disposable incomes 
from the farming activities. The overall goal of the Kenya National 
Domestic Biogas Programme (KENDBIP) is promotion, dissemination 
and adoption of the domestic biogas technology as a local alternative 
sustainable energy source through the development of a commercially  
viable, market-oriented biogas sector.

Sustainable and fair trade coffee farming
• Location: Kiambu | Kenya
• Date: Tuesday 20 November 2012 
• Partners: Ndumberi Coffee Farmers Cooperative Society (NCFCS), 

supported by Progreso

After the rough road from Ethiopia through northern Kenya, the hitch-
hikers arrived in the green hills of Kenya’s Central Province, where they 
visited the Ndumberi Coffee Farmers Cooperative Society (NCFCS). 
This cooperative is home to 2000 active members, 1300 of whom are 
women, with three factories. 

The cooperative faced tough times over the past decades: the global 
coffee market was liberalized, prices collapsed, farm sizes were shrink-
ing as plots were subdivided among children, productivity went right 
down. Gradually, the cooperative has turned all that round. They have 
organized intensive training for the farmers so as to improve produc-
tivity and, thanks to UTZ certification that has assisted in building  
capacity of the farmers and managers. The cooperative has made huge 
strides. Before, one coffee tree was yielding less than one kilo of coffee. 
Now that has risen to more than 5 kilos and it is expected to reach 10 
kilos over the coming years. NCFCS also provides affordable medical 
care to the farmers at the local level, which is good for the industry as 
it prevents loss of labor through preventable illnesses. In short: many 
shades of social, economic, and environmental sustainability are com-
bined in this project.

Revolving fund & micro-credit for latrines 
• Location: Dodoma | Tanzania
• Date: Wednesday 5 December 2012 
• Partners: UFUNDIKO, supported by Simavi

Safe water and sanitation are basics for life, we can agree on that. But 
who is going to provide the money to realize this basic need for every-
one? That question is successfully tackled on the local level by UFUN-
DIKO, a small organization in the middle of Tanzania. 

UFUNDIKO, under coordination of its innovative Somalian founder 
Mussa, has built up a growing revolving fund system that enabled hun-
dreds of households to invest in safe and improved latrines using locally 
available materials and knowledge.

The revolving fund of 15.000 euro was shared by ten villages. The ini-
tial target of the project was to set up at least 500 household latrines. 
After two and a half years almost 800 latrines had been built and over 
a thousand latrines are currently under construction. The Tanzanian 
government provided for the initial construction materials to improve 
50 latrines per village, via the village health committees. Households 
applied to the village health committees for assistance and signed a 
contract to repay the full costs of the materials received (around 30 eu-
ros) in two installments over a maximum period of two years. Through 
this system that is adjusted to the capacities and assets available to the 
households involved, these communities have been able to realize their 
own development.
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Filming for development 
• Location: Arusha | Tanzania 
• Date: Friday 30 November 2012 
• Partners: Kilimanjaro Film Institute, supported by United Broadcast 

Facilities | IDTV | Utrecht School of the Arts | Mambapoint/NCRV | 
Butterfly Works

Kilimanjaro Film Institute (KFI) is an audiovisual training institute 
based in Arusha, where Tanzanian youth from a poor background are 
educated to become film and television programs makers. Kilimanjaro 
Film Institute trains these youth all the aspects of filmmaking, editing, 
sound design for audiovisual products, creative storytelling, life skills, 
film- and television production and television journalism. With the sup-
port of KFI, underprivileged youth have a chance to study, work and 
earn. This offers them a voice that in society. The training offers them 
access to 21st century means of production and provides them entry 
to the world of educational, technological and economic opportunities. 
Every year, KFI provides a new generation of film- and television mak-
ers who can share and promote Tanzanian culture worldwide.

Haachanga and Sinazeze Farmers Groups 
• Location: Monze & Sinazeze | Zambia
• Date: Tuesday 18 December 2012 & Wednesday 19 December 2012
• Partners: Cotton Association of Zambia, supported by Solidaridad

The cotton industry is essential for Zambia: With around 200,000 cot-
ton farmers and an estimated one million dependents, it has become 
the country’s largest quasi-formal distribution network. This important 
agricultural sector relies almost solely on the bigger grower/ginning 
companies, who give the farmers a loan to produce and deduct this 
loan from the amount they pay for seed cotton subsequently produced 
by the farmers. To become more efficient, less prone to risks and to 
have a stronger voice, many cotton farmer unite in farmer groups. The 
hitchhikers visited two of these farmer groups in the southern province 
of Zambia. 

Anti-poaching patrolling
• Location: Victoria Falls | Zimbabwe
• Date: 21 December 2012
• Partners: International Anti-Poaching Foundation

“The illegal trafficking of wildlife now ranks as the 3rd largest crimi-
nal industry in the world. IAPF warriors effectively fight poaching and 
safeguard elephants, rhinos and other endangered wildlife - and you 
can help!” quoting Tinashe Maoneni from the International Anti Poach-
ing Foundation. Neda, Sierd, and Christiaan did. They joined the ‘war-
riors’ of the International Anti-Poaching Foundation on their mission 
to stop rhino hunters on the border between Zimbabwe and Zambia. A 
both shocking and amazing experience that showed that people go to 
extremes to get the valuable horns of the black rhino.

Afrikan Hiphop Caravan & youth in action 
• Location: Cape Town | South Africa
• Date: 6 January 2013
• Partners: Soundz of the South & Inyanda Youth Network, supported 

by Cordaid Urban Matters

Cape Town, the place where Thumbs Up Africa finishes, is the start-
ing point of the Afrikan Hiphop Caravan, a caravan that crosses Africa 
from South to North to show how music and art creates transforma-
tion. The caravan will visit six cities to ‘celebrate inspirational radical 
underground hiphop culture’ and thereby raise a creative alternative 
voice to the analysis of outsiders of how to ‘fix’ Africa. Neda, Sierd, 
and Christiaan met with Soundz of the South, the South African hiphop 
youth network that co-organizes the Caravan, and experienced how 
they try to make a difference through the radical stand of underground 
hiphop. Another youth network in Cape Town that tries to make the 
voice of youth heard through music, arts, and culture is the Inyanda 
Youth Network from the Philippi township. With the support of Cordaid 
Urban Matters, they use a new way of more sustainable and account-
able funding by private investors to create durable opportunities for 
the large group of (often overlooked) youth in their neighborhood.

Other projects and a special thank you
Unfortunately, not all intended project visits could in the end be car-
ried out due to various logistical or practical reasons, which we will  
further discuss in the section on lessons learned. We would, how-
ever, like to thank the designated partners for all the effort made to  
explore and prepare the possibilities of an interesting project visit. This 
includes: New Woman Foundation, Cordaid Urban Matters, Penduka, 
Mopani & Konkola Copper Mines , and UNHCR Kassala. 

Credits also go to the organizations whose projects did not fit into the 
program of Thumbs Up Africa for various reasons but who did provide 
their valuable and positive feedback prior to, during, and after the 
journey. This includes: UNICEF Netherlands, IUCN Netherlands, Oikos, 
EEN, Stichting DOEN, ICCO, and WarChild.



6  FINANCES & SPONSORING
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6.1 FINANCIAL OVERVIEW

6.1.1 FINANCIAL REPORT ‘THUMBS UP AFRICA’

6.1.2 INITIAL BUdGET ‘THUMBS UP AFRICA’

* Please note that the costs indicated here include the value of the 
many different material sponsorships that were acquired for Thumbs Up  
Africa. Over 50 percent of the required equipment was provided at no 
cost by partners.

6.1.3 ExPLANATION OF COSTS

Organizational costs
The organizational costs include all the costs that are made solely for 
the organization of our foundation itself. This heading includes a.o.: 
costs for banking, renting office space, registering the Thumbs Up 
Foundation and telephone costs of the board. Most significant are the 
costs for office rent and the registration of the foundation. Via a spon-
sorship deal, our sponsor Lefier was able to provide for the rent of our 
office (a total of €2,004,-). The costs for the registration of the founda-
tion include the costs for the notary and the chamber of commerce and 
add up to an amount of €488.16.

PR
The costs for PR include all the costs for promotional events and print-
ed promotional material. Most significant are the costs for the website 
of Thumbs Up Africa. 

Visas & permits
These costs include all the costs that were made for legal documents 
needed for the project. This heading includes: visa costs for the crew 
and hitchhikers, filming permits and permits for our support vehicle. 
Most significant are the costs for the visa for the traveling team, con-
sisting of nine people (of which five filmmakers, who were successively 
filming in duos). 

Transport
This heading includes all costs for transport during Thumbs Up Africa: 
diesel costs for the support vehicle, flight tickets for the camera crew, 
road taxes, cost for the ‘carnet de passage’ and ferry tickets for 
the Thumbs Up crew and hitchhikers. Most significant are the flight  
tickets for the camera crew and the diesel costs for the support vehicle. 
The support vehicle drove 24 000 kilometres, which is 9000 kilometres 
more than initially planned. Therefore, we spent more on diesel than 
estimated in the initial budget. Moreover, due to unforeseen circum-
stances, the film work during Thumbs Up Africa had to be done by five 
filmmakers (working successively in duos), rather than by two film-
makers following the whole journey. The three transfers of filmmakers  
during the journey resulted in higher flight costs for us as an organiza-
tion. 

Local costs
This heading includes all daily costs that were made during the trip: 
costs for water and food, entry fees for natural sites and costs for 
the local fixer. Most significant are the costs made for food and water 
(90%). Due to a shortfall in revenues, the crew only spent money on the 
most essential daily necessities and access fees. Therefore, we were 
able to spent €6000.- less than estimated in the initial budget.

COSTS

Organizational costs
PR
Visas and permits
Transport
Local costs
Equipment
Security
Lodging
Spektor personnel costs
Production materials

Total costs

€3,047.67
€3,010.58
€ 3,187.91

€ 10,579.68
€ 4,756.83

€ 17,133.75
€ 2,973.42
€ 6,149.34
€ 2,000.00
€ 8,846.00

€ 61,685.18

REVENUES

Wings for Earth Charter
Private donation
Crowd funding
Book sales
Contribution of the board
Radio Netherlands Worldwide
Material sponsoring 
Company cash sponsoring
Hivos sponsoring

Total revenues

€ 4,665.10
€ 6,116.49
€ 2,880.34

€ 985.00
€ 6,427.96

€ 500.00
€ 15,110.29

€ 0.00
€ 25,000.00

€ 61,685.18

COSTS

Organizational costs
PR
Visas and permits
Transport
Local costs
Equipment
Security
Lodging
Spektor personnel costs
Production materials
Unforeseen costs

Total costs*

€ 3,139.48
€ 3,443.83
€ 3,005.20
€ 9,181.60
€ 9,878.30

€ 11,719.28
€ 5,303.69
€ 7,932.10
€ 7,200.00
€ 4,995.00

€ 16,701.52

€ 82,500.00

REVENUES

Wings for Earth Charter
Private donation
Crowd funding
Book sales
Contribution of the board
Radio Netherlands Worldwide
Material sponsoring 
Company cash sponsoring
Hivos sponsoring

Total revenues

€ 5,500.00
€ 8,500.00
€ 4,150.00
€ 1,000.00

€ 12,000.00
€ 500.00

€ 11,850.00
€ 4,000.00

€ 35,000.00

€ 82,500.00
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Equipment
This heading includes all costs that were spent on equipment needed 
for Thumbs Up Africa (excluding video production materials): support  
vehicle, camping equipment, communication equipment, navigation 
equipment and medical equipment. Most significant are the costs for 
the vehicle. Most of the costs for the vehicle equipment were covered by 
sponsors via material sponsorships. Of all the necessary equipment, over 
50 percent was sponsored by our sponsors. Therefore, the total cost/
value of the vehicle and other equipment is higher than the cost stated in 
the initial budget, but the actual money spent under this heading is lower 
than initially estimated.

Security
This heading includes all costs that were made to secure the crew, founda-
tion, hitchhikers and board members. These costs consist of insurances, 
preparatory workshops and trainings, and country-specific security costs. 
Most significant are the costs for insurances. Due to windfalls in the costs 
of insurances, the total security-related costs were lower than initiated: 
one third of the money spent on security-related costs is sponsored by 
‘OOM Verzekeringen.’

Lodging
This heading includes all the costs that were made for lodging during the 
journey. These costs were lower than expected because the traveling 
team effectively cut the costs of lodging by e.g. camping where possible 
and negotiating prices.

Spektor personnel costs
This heading includes the compensation for the personnel of Spektor Sto-
rytelling for their important work on the development and implementa-
tion of the media strategy. Due to a lack of funding in return for their 
work, and in consultation, we agreed on a different price. 

Video Production materials
This heading includes all costs of the rent of production materials. These 
materials were rented from Open Studio at a reduced price below market 
price. Consequently, the costs of the rent were less than estimated in the 
initial budget.

6.1.4 ExPLANATION OF REVENUES

Wings for Earth Charter
During a conference organized in support of Earth Charter Netherlands 
and Inner Sense, money was collected for Thumbs Up Africa. The turn-
out at this event was lower than foreseen. Therefore, fewer revenues 
were collected for Thumbs Up Africa.  

Private donations
This heading includes all money that was donated by private people  
directly. The main share of this money was donated by a few philanthro-
pists.

Crowdfunding
Two months before the project started, a crowdfunding campaign was 
launched on the media platforms and via social media. The crowdfund-
ing campaign was partially successful. The money collected via crowd 
funding was significant for the project, however, less than envisioned.

Book sales
Through the Earth Charter Initiative, NCDO gave the foundation the 
possibility to raise money via book sales. NCDO provided the books and 
the returns were solely for our project.   

Contribution of the board
Due to shortfalls in revenues, the board members of the foundation de-
cided to make a personal financial investment in the project. The board 
members invested the money that was needed to implement Thumbs 
Up Africa.

Radio Netherlands Worldwide (RNW)
As one of the main partners of the foundation, RNW provided media 
coverage, partnerships, as well as financial sponsoring.

Material sponsoring
This heading includes all donations in the form of material means. Com-
panies proved to be very reluctant to support the foundation financially, 
without having organized such a project before. However, different 
sponsors were willing to provide free materials or major discounts. Due 
to this fact, the amount of material sponsoring was higher than initi-
ated. The partners helped us to cut down in organizational costs and in 
the costs of transport, equipment or PR.

Company cash sponsoring
This heading includes all the financial donations by companies. Compa-
nies proved to not be willing to provide financial means. The economic 
recession was mentioned as main reason for companies to not invest in 
a project like Thumbs Up Africa, as this is our first project and we can-
not rely on an established name or track records of previous successful 
endeavors of our foundation. Due to this fact, the foundation shifted its 
attention to material sponsoring.

Hivos sponsoring
One of our main partners, Hivos, donated an essential segment of the 
revenues needed to successfully implement Thumbs Up Africa. In ex-
change for this important financial support, we included Hivos in our 
outward communications and provided Hivos with different venues to 
promote its name and activities, while contributing to their own goals 
in achieving a more sustainable world.
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6.2 MATERIAL SPONSORING

We extend our gratitude to the companies listed below, which shared 
their services and products with us and thereby made an important 
contribution to the realization of Thumbs Up Africa: 

Open Studio
Open Studio lent out good quality camera equipment and laptops for 
filming and editing the video production. 

Lefier
The real estate company Lefier made it possible for us to make office in 
an inspirational environment, overlooking the Martini Tower. 

OOM insurances
OOM insurances provided the entire Thumbs Up Africa traveling team 
with the adequate travel insurances.

Sisa Shipping Lines
Coming from Turkey (Iskenderun), traveling to Egypt (Port Said) over-
seas, the ferry company Sisa Shipping Lines offered sponsorship of the 
passage of the support crew and hitchhikers. 

Gered Gereedschap
Gered Gereedschap has supported Thumbs Up Africa with an abun-
dance of car equipment and tools needed for the support vehicle during 
the journey.

VrieService
With the satellite communication of VrieService, the traveling team 
and Headquarters were ensured of reachability whenever needed.

YellowBrick
YellowBrick has provided Thumbs Up Africa followers the opportunity 
for real-time tracking of the location of the hitchhikers, as showcased 
on the website.

Tracks4Africa
Tracks4Africa creates GPS and paper maps for overland travelers in 
Africa, and their GPS maps navigated the support vehicle from Gronin-
gen to Cape Town. 

RailWave
For effective and safe communication between the journey coordina-
tor and the hitchhikers, RailWave supported Thumbs Up Africa via the 
provision of reliable walkie-talkies.

ACER
ACER (The Australian Council for Educational Research) provided 
Thumbs Up Foundation with the tools to examine the hitchhiker candi-
dates’ profiles for a good psychological balance in the selection. 

RCG
RCG, grafimedia and copy shop in Groningen, provided us with promo-
tion materials such as bright yellow T-shirts, stickers, posters and fly-
ers.

Leds Do It Now
For the hitchhikers to give away as presents, tokens of gratitude for 
local hospitality, Leds Do It Now gave away some solar Waka Waka 
lights. 

Adventure Food
Adventure Food donated a box full of nutritious travel meals for mo-
ments that the traveling team would not be able to find fresh food or 
cooking opportunities. 

Van der Dong Autoservice Haren
Van der Dong Autoservice Haren prepped and equipped the support 
vehicle one last time before departure.



7  MEdIA OUTREACH

7.1 TRANSMEdIA APPROACH
Thumbs Up Africa was featured through a wide range 
of interconnected media: facebook, twitter, tumblr, 
Youtube, radio, blogs on www.thumbsupafrica.org and 
through RNW, and live interaction on multicasts. A cam-
era team followed the hitchhikers while they made their 
way across Africa. Regular online (video) updates, served 
to build an online community around this adventure, while 
getting an insight into daily life in Africa surrounding dif-
ferent issues of sustainability and projects endeavoring 
to build towards a sustainable future. 

Direct live interaction took place through online mul-
ticasts in which the audience exchanged experiences, 
questions and ideas with the hitchhikers and guest speak-
ers  (read more about the multicasts on page 15-16). The 
hitchhikers carried a GPS tracker and their experiences 
could be followed through the interactive Pifworld map 
(read more about Pifworld on page 17-18), so that the 
audience of Thumbs Up Africa could track&trace them 
live and help them find a ride or place to stay. On a budget 
that equals the cheapest flight from the Netherlands to 
South Africa, Christiaan, Neda and Sierd hitchhiked their 
way across over 24 000 kilometers, two continents, and 
eighteen countries, in exactly 100 days. 

In all social media updates, in the blogs written by the 
hitchhikers, in the online video episodes, and especially 
in the multicasts at schools  (read more about the school 
project on page 20-21), many topics related to sustainable 
development were touched upon. New questions arose. 
How do people in Africa cope with conflict, climate change, 
and injustice? What can one person or organization do for 
more respect and care for the community of life? What 
does ‘sustainability’ actually mean in practice? Halfway 
Thumbs Up Africa, the new facebook group ThumbTalk 
was launched to engage into dialogue with the online fol-
lowers and to try and formulate some answers together!

Three TUA live events took place in which the hitchhikers 
and their audience had the chance to meet each other. For 
a first time, during the benefit event Wings for Earth Char-
ter (read more on page 18). In order to give the followers 
of TUA the opportunity to wave the hitchhikers goodbye, on 
1 October 2012 the kick-off was made public at the Vismarkt, 
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right in the city center of Groningen. Lastly, to round off TUF’s first youth 
media project, to thank all team members, partners and supporters, and to 
give the followers one more chance to both hear the stories of and interact 
with the hitchhikers live, “Thumbs Up Africa: The Full Story” was orga-
nized in Groningen, on 25 March 2013 in the cinema ForumImages. 

The online activity, with opportunities for direct interaction, in combi-
nation with both media coverage in the more traditional media outlets 
as well as live events, formed Thumbs Up Africa’s transmedia approach. 
Through this modern and accessible approach, Thumbs Up Africa aimed 
to offer an interactive perspective on sustainability, to connect young 
people across borders, and to highlight stories that spark discussion 
among the followers. Sustainability is not intangible. It is a concept 
that is visible in everybody’s everyday life. By filming the adventures 
of Christiaan, Neda and Sierd, and actively discussing different issues 
surrounding sustainability, the big and intangible gets a face and focus.

7.2 OUTREACH VIA MAIN SOCIAL MEdIA CHANNELS   
      ANd WEBSITE

Facebook
• Average weekly total reach: ~ 5,000 facebook users
• Potential outreach with current amount of facebook likes:  

765,542 facebook users
• ThumbTalk members: 317 
• Highest weekly reach: 25,757 facebook users  

(26 September – 2 October 2012) 

Twitter
• Followers: 534 twitter users

Website 
• Total audience: 6,064 unique visitors 
• New visitors: 42 %
• Returning visitors: 58 %

“Real-time” facebook headings  
were created during the journey  

by Spektor Storytelling  
(source: facebook)

Enthusiastic responses on the  Thumbs Up Africa twitter account

Analytical Overview of follower activity on Thumbs Up Africa  
facebook page (source: facebook)

Follower overview of Thumbs Up Africa twitter account (source: twitter)

Audience overviews of www.thumbsupafrica.org  
(source: Google Analytics)

Overview and engagement of Thumbs Up Africa Youtube channel 
(source: Youtube)

Partly overview of Thumbs Up Africa’s Youtube channel (source: YouTube)

One of the ‘ThumbTalks’ on facebook
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YouTube
Total amount of videos: 27
Total amount of views: 12,085

7.3 CHARACTERISTICS OF SOCIAL MEdIA AUdIENCE
Regarding its target group – the international online community, age 15 
to 35 – Thumbs Up Africa was successful. The focus on social media, 
the adventurous approach, and the age of the hitchhikers triggered the 
right target group, which is shown in the graph below. The international 
character of the journey, and the English language use, including video 
subtitles, made Thumbs Up Africa interesting to follow for non-Dutch as 
well. Whereas more facebook likers are female than male, the website 
and Youtube visitors have a larger tendency to the male sex. Overall, we 
would assess this as a good gender balance.  

Concerning the regularity with which people followed Thumbs Up Africa: 
The peaks in viewers mark releases of webisodes, and photo albums, 
which triggered the most sharing and comments on social media plat-
forms of Thumbs Up Africa.

People who like Thumbs Up Africa facebook page (top) and people reached with Thumbs Up 
Africa facebook posts (bottom, source: facebook)

7.4 OUTREACH FIGURES
It is virtually impossible to keep track of the level of outreach we had in Af-
rica during the journey, also because e.g. radio is an important mode of in-
formation exchange of which hardly any records can be retraced. Through 
RNW, however, we were able to tap into 680 media outlets in Africa and a 
potential outreach of up to 5 million people. In the Netherlands, we record-
ed our outreach on different media platforms which brought Thumbs Up 
Africa to the audience at large. Below you find an overview of the platforms 
on which our outreach was recorded and the potential number of people 
that have heard or read about Thumbs Up Africa via written press, radio, 
live events, school programs, and online (social) media.

Country of people who ‘like’  
the Thumbs Up Africa facebook 

page (source: facebook)

WRITTEN PRESS (PAPER)
Telegraaf
Dagblad van het Noorden
Friesch Dagblad
Happinez
One World
Total

RADIO
VPRO ‘De Avonden’
Radio 1
Omrop Fryslân
Wakker Nederland
Total

WRITTEN PRESS (ONLINE)
RNW editorial articles
Kaapstad Magazine
Total

LIVE EVENTS
Wings for Earth Charter
Thumbs Up Party
Kick-off event
Welcome-back event
Total

SCHOOL PROGRAM
Pilot in 8 classrooms (25 students per class)
Total

MULTICASTS
Multicast sessions* (5 x 20 attendees)
Total
*overlap ‘loyal’ attendees

ONLINE ACTIVITY
Facebook likes Thumbs Up Africa
Facebook friends Christiaan
Facebook friends Neda
Facebook friends Sierd
Facebook members ‘Thumb Talk’ group
Twitter followers Thumbs Up Africa
Twitter followers Christiaan
Twitter followers Neda 
Twitter followers Sierd
Website Thumbs Up Africa 
Youtube views
Total potential outreach online activity

TOTAL OUTREACH THUMBS UP AFRICA

POTENTIAL OUTREACH 
1,000,000

220,000
50,000

215,000
132,000

1,617,000

POTENTIAL OUTREACH
15,000

100,000
50,000

unknown
165,000

POTENTIAL OUTREACH
500

30
530

OUTREACH 
150
300

50
100
600

OUTREACH 
200
200

OUTREACH 
50
50

POTENTIAL OUTREACH
2,036

567
210
620
317
536
284

53
547

6,000
12,085 
26,219

1,809,599

1,140
78
74
55
42
35
32
28
25
20
19
19
18
17
16
15
15
14
14
12

Netherlands
USA
Germany
UK
Egypt
Kenya
South Africa
Spain
Belgium
Mexico
Nigeria
France
Ethiopia
Brazil
Canada
Australia
Hungary
Uganda
Turkey
Sudan

Countries
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sides of the initiative.” “The dead city in the desert due to the old dia-
mond mine.” “The episode with the animals.” “The general feeling of 
warmth and welcome was for me the best part.” 

Character Thumbs Up Africa
All respondents are convinced of the adventurous character of the 
hitchhiking. Whereas some 20 percent finds that the aspects of ‘African 
culture, lifestyle and landscape’, ‘Sustainable development’, ‘Personal 
stories of the hitchhikers’, and ‘Interaction with hitchhikers’, is abso-
lutely present, an equal number of respondents answers that these as-
pects come forward ‘generally’ or ‘somewhat’. The critical 10 percent 
states that the aspects ‘Sustainable development’ and ‘Interaction 
with hitchhikers’ is represented ‘Not to my satisfaction’. It matches 
with the reason why respondents started following the journey, since 
40 percent mentions ‘hitchhike adventure’ as the main aspect which 
triggered them. This matches the strategy of the Thumbs Up Founda-
tion, as we try to reach out to those people who would normally not 
follow projects around sustainability, but who are attracted towards 
a young, adventurous, interactive and dynamic media project, which 
subtly engages people around different issues of sustainability.

Improvements Thumbs Up Africa
Facets in need of most improvement from the perspective of the re-
spondents are (1) promotion of the project (35 percent), (2) crowd-
funding campaign and other donation possibilities (30 percent), (3) 
sustainable development themes (25 percent), and (4) involvement of 
the online followers (20 percent). This also comes forward in most of 
the advices for the future. 

“Try to find more impact in the news and other media.” “Attract more 
fans, also from outside the Netherlands.” “Try to find a better balance 
between highlighting the hitchhike experience and the project visits, 
and overall the sustainability aspects of the journey, for the two to re-
inforce each other instead of risking rivalry.” “Make a comparison with 
European standards, so that the sustainability topics can be related to 
the audience.” “Provide us with more background information.” “Im-
prove on social media involvement.”  

Overall rate
One third of the respondents rate Thumbs Up Africa as ‘very good’. No-
body rates it as poor. The respondents rather gave comments such as 
“Follow your heart” and “Keep up the spirit.” A percentage of 10 rates 
our project as ‘fair’ and the remainder as ‘good’. 

What’s next?
The overwhelming majority of respondents indicated to be excited to 
follow a next Thumbs Up project. For this, Asia and Latin America seem 
the most popular destinations, followed by the Middle East, and lastly 
North America. One respondent suggests the former USSR as destina-
tion. And we already have a candidate, although anonymous: “Select 
me for a future project :-)”. 

7.5 SURVEy ANALySIS
After this analysis of audience and outreach, let us go into depth, 
and get an understanding of the impressions our followers have from 
Thumbs Up Africa. In total, 56 followers filled out our survey, 27 of 
whom male, 29 female. The great majority (37 out of 56) is between 22 
and 30 years old.

Watched media
Out of the different media platforms on which Thumbs Up Africa was 
broadcasted, the social media updates were most viewed by the re-
spondents. As the blogs and online video episodes were also posted on 
the social media surrounding Thumbs Up Africa, there is some over-
lap between these two categories of channels. Some 10 percent of the  
respondents followed the journey ‘whenever something was published’. 
More likely, someone would follow ‘weekly’ or ‘sporadically’. Our trans-
media approach seems valid, as most respondents chose between visit-
ing only the social media, or only the website. 
 
When asking our respondents for their most memorable moments dur-
ing the online journey, answers vary greatly, which support our choice 
for the diverse range of countries and projects visited. Some of the 
answers: “That Sudan is so green.” “The importance of water.” “Being 
arrested in Egypt.” “Vic Falls in Zimbabwe.” “Kick-off and the videos.” 
“The discussion after the orphanage about the positive and negative 

CROSS PROMOTION BY PARTNERS
Facebook likes MasterPeace
Facebook likes RNW Africa Desk
Facebook likes Hivos
Facebook likes Kinderpostzegels
Facebook likes Oxfam Novib
Facebook likes Solidaridad Network
Facebook likes Earth Charter
Facebook likes Earth Charter Youth Group
Facebook likes Cordaid Urban Matters
Facebook likes CARE Nederland
Facebook likes Simavi
Facebook likes Spektor Storytelling
Facebook likes Suitcase Cinema
Facebook likes Tracks 4 Africa
Twitter followers IUCN
Twitter followers RNW Africa Desk
Twitter followers Africa Is A Country
Twitter followers Online Africa
Twitter followers Pifworld
Twitter followers Cape to Cape 2012
Twitter followers Spektor Storytelling
Twitter followers Suitcase Cinema
Twitter followers Earth Matters
Total potential outreach cross promotion

TOTAL OUTREACH THUMBS UP AFRICA
INCLUDING CROSS PROMOTION BY 
PARTNERS

POTENTIAL OUTREACH
52,774
41,439

3,800
787

22,178
942

8,672
736
118
260
814
291
706

3338
865

2,766
18,139
11,639

1,378
155

1328
833

2657
172,8953

1,982,452



8  LESSONS LEARNEd

Over the past two years, Thumbs Up Africa got its 
shape, step by step. What started with one man’s dream 
turned into an international media project carried out 
by a group of motivated young people, dedicated to  
exploring an innovative approach to make ‘sustain-
ability’ a more practical and accessible topic of discus-
sion. A pilot project like Thumbs Up Africa calls for an 
open reflection on the decisions that were made and 
the dynamics that evolved during both the preparation 
and the implementation phase. It is essential that we,  
together with our audience and partners, analyze the 
implications of the ways in which we (chose to) work and 
cooperate within the framework of Thumbs Up Africa. 
In this way, we can start to grasp and share what limi-
tations we faced and which directions are worthwhile to 
further explore for future activities. 

8.1 CONCEPT dEVELOPMENT
Developing a new concept does not require you to re-
invent the wheel. You can build on the experiences of 
partners in different areas and combine those into a 
solid new approach to tackle a certain issue. As shown 
in the previous sections, this has been key to Thumbs Up 
Africa. We explored a wide range of partnerships with 
organizations, individuals, and institutions experienced 
in the areas that we wanted to combine. These areas 
included cross-African overland traveling, humanitar-
ian aid and development cooperation, and interactive 
awareness-raising through a transmedia approach.

It became clear to us that successful and productive 
collaboration depends on flexibility as well as determi-
nation. Flexibility is needed to incorporate new ideas or 
mutually reinforcing opportunities for cooperation as 
they arise. However, with a first project like this there 
is a risk of lingering too long in (or continuously return-
ing to) the stage of ‘concept development’. Choices  
regarding the main features of our project needed to 
be made in order to be able to present a clear image of 
our ideas. Once we had these clearly determined struc-
tural features, it became easier to convey the essence 
of Thumbs Up Africa to new potential partners and our  
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audience-to-be. Determination is, subsequently, needed to stay fo-
cused on realizing the key goals and strategies formulated. The multi-
tude of ideas evolving in collaboration with old and new partners should 
not distract us from our core business. Keeping this balance, between 
being flexible enough to incorporate new additions to our concept on 
the one hand and reserving sufficient working capacity to realize the 
core elements of our strategy on the other, has been a challenging en-
deavor. However, all in all, it is the enthusiastic commitment of our dif-
ferent partners and their faith in the concept of Thumbs Up Africa that 
has encouraged us as Thumbs Up Foundation to reach beyond what we 
would have deemed possible in our early days. 

8.2 COMMUNICATION STRUCTURE
Prior to the journey, we developed communication protocols to ensure 
well-structured communication between the traveling team and the 
team at headquarters. Once on the road, in became clear very soon 
that both the protocols themselves as well as the adherence to them 
needed to be optimized. A primary problem was that too many differ-
ent communication lines were running between the individuals of the 
traveling and the headquarters team. Consequently, it proved to be 
hard for both the journey coordinator and the coordinator at head-
quarters to keep track of new developments and coordinate tasks in an 
efficient manner. This improved when a funnel system was introduced: 
the journey coordinator gathered all information among the traveling 
team and communicated this with the headquarters’ coordinator, who 
in turn disseminated the information among her team, and vice versa. 
This resulted in a better coordinated overview of progress and tasks. 
The same approach was applied in preparation of any scheduled online 
or telephone meeting between both teams: each coordinator consulted 
with their team to reach consensus on certain issues, so that the meet-
ings could be as efficient as possible. This funnel approach can be rec-
ommended for any future efforts. 

The protocol for emergency communication can also be improved in 
several respects. First, assigning one person at headquarters with car-
rying a pager would prevent the situation that the traveling team can-
not get hold of headquarters at any given time. Second, this protocol 
should be extended to include the practical steps to be taken by the 
traveling team and headquarters in case a specific scenario occurs (e.g. 
medical emergency, car accident, etc.). A second support vehicle is  
required to be able to guarantee immediate adequate response in case 
of emergency. As the support vehicle was responsible for both the or-
ganizational/productional side of the project, as well as the safety and 
security side of it, these two conflicted at times in terms of logistics. 
Where the support vehicle for instance drove ahead to arrange proj-
ects or accommodation, it could not simultaneously tail the hitchhikers 
in order to accomodate the filmmakers or respond in a timely manner 
in cases of ermergency.  

Another important element of the communication during Thumbs Up 
Africa was the provision of information via so-called country packag-
es. Before entering a country, the journey coordinator would receive 

the country-specific details regarding practical organization and pro-
gram. The country packages benefit from a set format in which practi-
cal arrangements, addresses, contact details, etc. are presented in a 
complete and consistent manner. It is of the greatest importance that 
these packages reach the journey coordinator in time, not in the least 
because that allows for timely preparation of the filmmakers and hitch-
hikers for the upcoming activities and stories. To prevent any confu-
sion, it is beneficial if these packages also include the arrangements 
made with the fixer(s) and the project partner(s) in that country, also 
with regard to e.g financial agreements. 

The communication related to the local project visits leads us to two 
more points of attention. First, communication with local projects 
needs to be improved to ensure that the different staff members who 
are in contact with the traveling team know what Thumbs Up Africa 
is about and what is expected of them. It has proven challenging to 
actively involve local staff in the preparation of a visit by letting them 
give their input on possibly interesting stories and activities that can 
be covered and how these could be visualized within Thumbs Up Africa. 
This can be attributed to a.o. the high work load of local partners 
and an at times limited understanding of the nature and relevance of 
Thumbs Up Africa. Improved communication within the triangle of lo-
cal partners (implementers of a project on the ground), coordinating/
supporting partners, and Thumbs Up Foundation is needed to tackle 
these kind of obstacles and establish a relation that is considered mu-
tually beneficial by all parties involved, from a coordinating level to an 
implementing level on the ground. Second, communication about local 
projects from the coordinating headquarters to the journey coordina-
tor needs to be enhanced. More specific and timely information should 
be communicated with the journey coordinator regarding the results of 
the consultation with local staff about story lines and activities. This 
input is fundamental for the filmmakers as it enables them to prepare a 
film plan in advance of the project visit.  

8.3 PREPARATION & OUTPUT FORMATS 
To manage expectations well, the entire team working on a project needs 
to agree on feasible formats stating the individual members’ tasks and 
responsibilities, including the accompanying deadlines. In the previous 
section, we suggested several areas to improve this process on the side 
of the Thumbs Up Foundation board, and here we will reflect on what 
needs to be taken into account when designing proper formats for the (1) 
hitchhikers and (2) filmmakers regarding their output. 

Traveling all the way from Groningen to Cape Town by means of hitch-
hiking is not an easy journey. Next to the daily hustle of finding rides and 
sleeping places, the hitchhikers were asked to share as much of their 
experiences as possible. This put a high strain on the hitchhikers as they 
had to produce output in a limited timeframe despite the fact that they 
were exhausted because of traveling and interacting with people all day. 
Clarity in what is exactly expected from them is therefore very impor-
tant. The hitchhikers need to have a clear idea on the division of tasks: 
which one of them is responsible for writing or recording which output 
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(e.g. blogs, vlogs, etc.), when should this output be created and by whom 
(e.g. weekly rotation), and in which format should it be provided (specific 
requirements of e.g. blogs and vlogs in terms of length, topics covered 
etc.). As will be discussed later, the target audience should be kept in 
mind at all times to create adapted and accessible output. 

A proper communication protocol is essential to provide the filmmakers 
with the information they require for writing film plans. Starting from the 
information received from headquarters (and via them from local project 
partners and fixers) the filmmakers are to write a film plan per project or 
identified background story that clearly states what the main message of 
the videos is, what concrete storylines are used, how these are visual-
ized to create a clear storyline development for the audience, what role 
the hitchhikers will play in this, how the hitchhikers should prepare or be 
prepared, etc. This is particularly essential as the time spent at projects, 
or other places interesting for filming, is very short and should therefore 
be used efficiently.  

It is important that the filmmakers make a realistic estimation of the 
amount of time needed for editing. Experience learns that the editing of 
an online video episode may take three to four days, which is an amount 
of time to reckon with seen the tight schedule that Thumbs Up Africa 
was operating under. All in all, due to the extremely high workload of 
the filmmakers, it is advisable that one additional filmmaker joins in on 
the work of scripting, filming, and editing. With a three-headed rather 
than a two-headed film crew, the current workload can be mitigated and 
the rise in video output will take place that is necessary for a successful 
transmedia strategy. 

To facilitate adherence to the formulated output format, sufficient op-
portunities should be reserved for the hitchhikers and the filmmakers to 
indeed create the requested output. This has primarily consequences for 
the accommodation choices: on hitchhiking days it is preferable to not 
have pre-booked accommodation as this allows for high flexibility and 
local interaction with people encountered on the road. On the days, how-
ever, when either a project is visited or much output has to be created, it 
is important that a quieter working atmosphere is provided for the hitch-
hikers as well as the filmmakers, in the form of a pre-booked accommo-
dation. We found that couch surfing, and the high level of social obliga-
tion that this means of accommodation brings, cannot be combined with 
the creation of high amounts of output by the hitchhikers or film crew. 

On a more fundamental organizational level, it has to be acknowledged 
that the planned distance (from Groningen to Cape Town) in combina-
tion with the allotted time (three months) may be too ambitious seen the 
amount of output required from the traveling team. It is recommended 
that the time-span of three months is maintained, whereas the distance 
covered is reduced. This would create space for (1) resting days, which 
are essential for the hitchhikers to reflect on their experiences and con-
sequently provide more ‘rooted’ output, as well as (2) days on which the 
hitchhikers can focus on creating the required output and the filmmak-
ers can do the scheduled interviews, edit their material, and design film 
plans.  

8.4 CONTENT COVEREd
We formulated five areas of attention to be covered during Thumbs Up Africa. 
First, we aimed to show the cultural and natural features of each coun-
try. These were sufficiently covered, but further coverage can be real-
ized by making the hitchhikers sleep at people’s homes more often. This 
was now not feasible in many cases, as the social obligations that this 
would bring along (e.g sharing dinner with the family, socializing until 
bedtime) would ask too much of their already very much constrained 
time to create online output for their followers. 

Second, we tried to share the adventure of hitchhiking through Africa. 
In the current setting this was sufficiently covered as well. A possible 
further improvement could be to let the hitchhikers film more them-
selves, e.g. from inside a truck while they are getting a lift. This creates 
a more adventurous insider’s perspective. 

Third, we aimed to display the intra- and interpersonal character build-
ing of the hitchhikers. During Thumbs Up Africa we did not manage to 
cover this element to the extent we wanted. We strongly recommend 
increased focus on this for future activities, as the personal character 
of the hitchhikers and their mutual relation is what can bind the audi-
ence to following a story. This could be realized by letting the hitch-
hikers film themselves and their personal reflections on certain issues 
when the filmmakers are not around, by means of e.g. a flip cam. 

Fourth, we wanted to show the role of issues related to sustainability 
in the daily lives of people met on the road. Due to the short periods 
of time spent with the people that the hitchhikers met on their way, it 
proved challenging to gather in-depth stories regarding sustainability. 
It would make a big difference if these ‘personal stories’ or ‘background 
stories’ could be identified and fixed prior to the journey together with 
other elements of the program like project visits. At present, our orga-
nizational capacity and network of journalists (via e.g. RNW) was not 
extensive enough to realize sufficient fixing of background stories, but 
other venues for fixing these stories beforehand should definitely be 
explored. 

Fifth, we aimed to feature the humanitarian and development projects 
that show what is being done to tackle sustainability-related issues. 
In order to realize this in a comprehensive way, the before-mentioned 
problems regarding communication with/about local project partners 
need to be addressed. Increased clarity is needed between Thumbs 
Up Foundation and local project partners on (1) our mutual goals and 
expectations, (2) the stories that can be highlighted during the proj-
ect visit, and (3) how these stories can be visualized by e.g. practical  
activities in which the hitchhikers engage as well. A last point of con-
sideration here is that, to ensure an open setting in which also more 
critical discussions can take place, it might be preferable to not be 
financially dependent on partners whose projects are included in the 
program. Financial funding for a project like this ideally comes from 
the private sector, or at least from organizations whose projects are 
not part of the journey’s program, to maintain financial independence. 
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8.5 OUTPUT & PROMOTION 
Before even considering promotion, you need to ensure that the con-
tent you are promoting is consistent with the intended target audience. 
After almost two years of thinking and talking about these topics as a 
foundation, we felt that we had defined a rather clear target audience 
and approach to reach this audience – as also explained in our previous 
communications. However, among the traveling team fundamental dis-
cussions continued on the target audience and how to best ‘speak their 
language’. As the hitchhikers and the filmmakers are the first source 
of output for a project like this, we need to ensure that these discus-
sions take place before departure and that a shared approach is agreed 
upon. The output needs to be hitting the right snare, straight from the 
start of the project, to capture the people that are attracted by the 
first excitement of the adventure and make them part of our long-term 
followers. In Thumbs Up Africa we did not succeed to do this to the ex-
tent we had hoped for, as it took some time before the traveling team 
and team at headquarters had overcome the practical challenges of 
formats and protocols that needed adjustment to a dynamic daily real-
ity on the road. But as the journey progressed, more feasible protocols 
and formats arose, describing clear tasks, responsibilities, and dead-
lines for both the hitchhikers and the filmmakers in terms of output.

The combination of the three main forms of video output - webisodes, 
shorts, and vlogs -  is a valuable one. Webisodes should cover the five 
content areas identified, and require more information about the pos-
sible storylines on the ground beforehand to inform scripting. The orig-
inally stated guideline of a length of three minutes for these webisodes 
(to keep the attention of the audience) might be too low. If the content 
presented is interesting enough, a longer video should not necessarily 
mean loss of audience’s attention. Shorts are a good addition to the 
(e.g. weekly) webisodes, as they take less editing time and can there-
fore keep up the high amount of weekly output required for a successful 
transmedia approach. Vlogs can serve the same purpose of maintain-
ing the real-time element of the project by creating short attractive 
output. Moreover, these more personal video blogs provide for a great 
opportunity to encourage and trigger interaction. Also here, a proper 
instruction of the hitchhikers on the formats used for division of tasks, 
content, and planning is key. 

Regarding the other forms of online output, we have the following 
observations. First, our website has functioned well throughout the 
preparation and implementation phase as a location where both the 
background of Thumbs Up Africa as well as current events and prog-
ress could be monitored. In the future, the website can be further im-
proved by using less text, integrating more visuals and interaction, and 
by building a 3D framework, rather than the current 2D framework. We 
got very positive responses on the YellowBrick GPS-tracker map that 
allowed people to see the location of the hitchhikers almost live. The 
day-to-day journals were appreciated by mainly the older followers of 
Thumbs Up Africa that do not own a twitter or facebook account. On 
our website the Pifworld map was rated positively too, though addi-
tional explanation was needed at times to explain followers how to use 
this map. It was unfortunate that the route could not be integrated 

in this map to give our followers a complete oversight of Thumbs Up 
Africa. Due to the diversity of partners and social media channels that 
can be combined within the Pifworld framework, it has proven challeng-
ing at times to keep a clear oversight on the online content as well as 
the division of tasks between these different partners. In consultation 
with Pifworld, the project partners visited, and our other media part-
ners, we will further explore specific lessons that we can take from this 
collaboration for managing mutual expectations in a constructive way.  

The different social media employed, together represented the main 
share of the story of Thumbs Up Africa. As part of the social media 
strategy, the hitchhikers were instructed to also use their tumblr and 
pinterest accounts. However, they did not have much or any experi-
ence with these, so these accounts gradually became idle under the 
high workload, high time pressure, and at times unclear formats they 
were operating under. The hitchhikers were writing blogs for differ-
ent platforms (Thumbs Up Africa, RNW, DeJaap, Suksawat, etc.). The 
slight differences in approach required by these different platform con-
tributed to the at times too high work pressure for the hitchhikers. One 
blog platform should be selected in the future and other blog platforms 
that want information from the hitchhikers will be referred to this one 
platform. 

Further investment is needed in developing a solid network for media 
outreach, both within the Netherlands as internationally. Due to the 
low response from different media (including newspapers, radio, and 
television), the time investment in creating media outreach seemed 
disproportionate with the desired effect. Professional advice is needed 
to explore alternative strategies that may create the outreach we are 
looking for.

Hosting successful events requires physical presence on the ground of 
a group of organizers. That is why events like the kick-off and Wings for 
Earth Charter were much more successful than for example the finish 
in Cape Town. Partnerships should be explored that can provide this 
necessary organizational capacity on the ground at the final destina-
tion point and points along the route.    
   
So-called multicasts were organized through which live interaction  
between followers, hitchhikers, and professional guest speakers was  
facilitated. This is a promising venue for live international exchange. We 
can identify a few points for improvement. First, the internet connec-
tion of the hitchhikers needs to be fast enough to participate smoothly 
in the conversation. Different ways of gaining internet access to fast 
networks need to be explored. Second, to facilitate a discussion rather 
than a lecture, different guest speakers have to be invited with oppos-
ing opinions on the specific topic of that multicast. Third, the multicast 
sessions can be promoted under a wider audience, also internationally. 

The pilot of the school program developed in cooperation with Noord-
baak was a successful component of Thumbs Up Africa that fitted well 
within the aims of involving, interacting with, and activating youth. At 
present Noordbaak is developing lesson packages, based on Thumbs Up 



66 Thumbs Up Africa  Evaluating a New Approach           67

Africa and global citizenship, that will be spread and sold throughout 
the Netherlands. This is a very promising way of continued outreach for 
Thumbs Up Africa.

8.6 FINANCES & ORGANIZATIONAL CAPACITy
Gathering sufficient material and financial supporters to responsibly 
implement Thumbs Up Africa has been a time-consuming effort for us 
over the past two years. We have not been unsuccessful in our endeav-
ors of approaching companies, funds, and organizations with brochures 
and tenders to discuss the possibilities for support. We have acquired 
a substantial amount of product- and service-sponsorships from part-
ners in many different areas of expertise. However, for financial con-
tributions, we had to look to larger individual donors, which together 
could not fill the gap as we had hoped. We decided to strip Thumbs Up 
Africa of any expensive elements that were not directly part of the core 
activities (like developing an online interactive game around Thumbs 
Up Africa) or that had a much cheaper alternative (using existing media 
platforms rather than creating our own). The minimal budget, however, 
still left little financial room for manoeuvre in the eventual implementa-
tion of Thumbs Up Africa. 

The limited financial means have had tangible consequences for the 
traveling team, as it meant a capacity on the ground – with only one 
support vehicle and a limited support crew – that was too low. The ex-
perience from Thumbs Up Africa teaches that in this setting too many 
tasks rest on the shoulders of the journey coordinator, as he (and the 
car) need to ensure the safety of the hitchhikers, accommodate the 
editing needs of the filmmakers, prepare project visits, arrange ac-
commodation, and take care of small daily necessities like arranging 
food. Therefore, we strongly recommend that for similar future efforts 
at least two support vehicles are available, accommodating at least: 
two organizational members (one organizational coordinator and one  
production coordinator working closely with the filmmakers), three 
filmmakers, and one mechanic. A medic, who was included in our initial 
structure, is less essential as clinics and hospitals are accessible along 
the route.  

Throughout the preparation and implementation phases of Thumbs Up 
Africa, the individual board members have tried to combine the activi-
ties for Thumbs Up Africa with their study and work obligations. We all 
needed to invest time in acquiring new technical capacity in terms of 
experience and knowledge in order to be able to carry out our respec-
tive functions. We, therefore, highly appreciate the cooperation with 
our voluntary supporters providing valuable outside expertise (e.g. the 
inexhaustible production commitment of our filmmakers, the web de-
sign by Knalblauw, or the development of the transmedia strategy by 
Spektor Storytelling). For future efforts, it is valuable to explore the 
option of involving more people from the start, in the form of commit-
tees, to assist with certain tasks of the board. This might facilitate a 
reduction in workload when needed.  



9  THE WAy FORWARd

The goal of activities of the Thumbs Up Foundation re-
mains to connect young people and to give sustainable 
development a face and focus, in order to engage young-
sters in the common responsibility for a sustainable fu-
ture. In the form of similar branches such as Thumbs Up 
ESN, and through future cross-cultural hitchhike proj-
ects, on the long run it is the aim to establish affiliates 
across the globe that will gradually create worldwide 
involvement in the Thumbs Up movement. 

We have learned so much from the last two years of 
organization of Thumbs Up Africa. We have set out 
creative ideas, we have set up protocols, we have es-
tablished relations with other individuals, partners and 
supporters. It is now our task to build on this, by learn-
ing from mistakes, and by charishing what turns out 
to be truly valuable. Knalblauw, a faithful supporter in 
website and design since Thumbs Up Foundation’s very 
first beginning, is an example of a collaboration that 
was satisfying for both parties. We were happy to hear 
that Knalblauw has already expressed its interest in 
maintaining strong support, in the design and future of 
Thumbs Up Foundation’s coming activities. 

Traveling along with a hitchhiking team – live & online – 
on a trip you are able to design yourself, remains a very 
modern concept that deserves further investment and 
development. Covering the journey via multiple (live) 
multimedia channels while generating interactivity with 
our followers, are vital, crucial and dynamic elements of 
Thumbs Up Foundation’s strategy and mission. By do-
ing this, followers will experience Thumbs Up trips from 
behind their computers as if they are truly traveling 
along with the hitchhikers themselves. Our Foundation 
has therefore the capacity to attract a followers-base 
of youngsters who are triggered by an adventurous 
and interactive project while subtly being made aware 
about current affairs regarding the sustainability of our 
society and environment. A crucial step in order to take 
our target audience more into depth and to provide op-
portunities for intercultural dialogue and tools for acti-
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vation within own behaviour and environment when it comes to issues 
of sustainability.

After rounding off well Thumbs Up Africa, we are confident that we – in 
collaboration with our relations - will find a new style and project plan 
that matches Thumbs Up Foundation’s overarching vision, and which 
breaths the interactive and adventurous identity of our organization. 

Bottom-up, much is possible. In attracting a large audience. In building 
partnerships and obtaining resources. In finding interesting on-the-
ground stories of local, national, and global sustainability issues that 
touch daily life. In expanding the executive team.

This journey started with one dream. With one thumb up. It moved on 
with one team. An international media project called Thumbs Up Africa 
was the result. It all starts with one. And the journey will continue. See 
you then!
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